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DISTRICT OF WEST VANCOUVER 
750 17TH STREET, WEST VANCOUVER BC V7V 3T3 

COUNCIL REPORT 

Date: February 3, 2025 
From: Emily Dicken, Director, North Shore Emergency Management 
Subject: Disaster Resilience and Innovation Funding Program – Disaster Risk 

Reduction Action Plan for the North Shore 
File: 

RECOMMENDATION 

THAT: 

1. The “Disaster Risk Reduction Action Plan for the North Shore” Full
Proposal submitted to the Disaster Resilience and Innovation Funding
Program in the amount of $997,000.00 be endorsed; and,

2. Council supports the District of North Vancouver, in partnership with North
Shore Emergency Management, to provide overall grant management for
the project and funds.

1.0 Purpose 

The purpose of this report is to seek resolution and Council support for the 
Disaster Risk Reduction Action Plan for the North Shore Full Proposal 
submitted to the Disaster Resilience and Innovation Funding (DRIF) 
Program. 

North Shore Emergency Management (NSEM) has applied, on behalf of 
the three North Shore municipalities, to the DRIF Program for a project 
titled “Disaster Risk Reduction Action Plan for the North Shore.” Although 
not formal partners, Squamish Nation and Tsleil-Waututh Nation have 
been engaged in the development of the project and support the approach 
and proposed outcomes. 

2.0 Legislation/Bylaw/Policy 

The development of a Multi-Hazard Risk Assessment and Regional and 
Municipal Business Continuity Plans is in alignment with the Emergency 
and Disaster Management Act requirements.  

3.0 Council Strategic Objective(s)/Official Community Plan 

This project closely aligns to many aspects of the DWV Official 
Community Plan that address resiliency. Specifically, in the policy section 
of Parks and Environment, key areas of this work fall within policies 2.6.19 
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through 2.6.23, as well as many of the key OCP actions within the Social 
Well-Being section.  

4.0 Financial Implications 

NSEM has requested $997,000 for the Disaster Risk Reduction Action 
Plan for the North Shore project and will contribute an additional $60,000 
from the NSEM budget for a total budget of $1,057,000. In addition, NSEM 
will also be providing in-kind staff support throughout the project. 

 
5.0 Background 

The goal of the DRIF Program is to provide funding for First Nations and 
local governments to improve their resilience to natural and climate-driven 
disasters through improved understanding of risks, vulnerabilities and risk 
reduction options through the development and implementation of 
structural or non-structural risk reduction projects.  
 
In September 2024, NSEM submitted an Expression of Interest (EOI) to 
the DRIF Program and in December 2024, NSEM was selected to submit 
the Disaster Risk Reduction Action Plan for the North Shore Full Proposal 
for funding. 
 
The Disaster Risk Reduction Action Plan for the North Shore Full Proposal 
was submitted on January 31, 2025, and Council resolutions from all 
partners, which can be submitted after the fact, are required to complete 
the submission. 
 

6.0 Analysis 

6.1 Discussion 

In September 2023, the three North Shore municipalities, in partnership 
with Squamish Nation and Tsleil-Waututh Nation embarked on the North 
Shore Resilience Strategy led by NSEM. This work placed high value on 
strengthening regional relationships and identified an actionable path for 
resilience. One of the core recommendations to emerge from this work 
was the identified need for an action plan specific to disaster risk 
reduction, as was addressing municipal staff resilience to effectively 
manage the increasing frequency and intensity of hazards. These 
learnings, coupled with the significant impacts of the October 2024 
Atmospheric River event, identified three deliverables to move this work 
forward: creation of a Disaster Risk Reduction Action Plan; development 
of a Multi-Hazard Risk Assessment; and development of Regional and 
Municipal Business Continuity Plans. This work will build on the foundation 
of improved understanding or risks and vulnerabilities on the North Shore.  
 
It is widely recognized that the frequency, intensity and duration of 
hazards due to climate change is increasing.  From the 2021 Heat Dome 
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to the 2024 Atmospheric River event, the North Shore has experienced 
significant impacts. The creation of a North Shore Disaster Risk Reduction 
Action Plan, which addresses a multi-hazard assessment, is a regional 
project that addresses disaster risk reduction through the lens of 
cascading and cumulative natural hazard events, recognizing the 
interconnected nature of risk and vulnerabilities across the North Shore. 
 
In addition to the physical multi-hazard assessment and interplay with 
critical infrastructure, the assessment will also aim to address disaster risk 
reduction through an approach that recognizes disproportionate impacts of 
disaster events for equity denied communities and people experiencing 
intersectional disadvantage on the North Shore. 

 

6.2 Other Communication, Consultation, and Research 

NSEM has engaged the Strategic Leadership Committee and consulted 
with municipal staff in various departments from all three North Shore 
municipalities on the Full Proposal. NSEM will continue to work with 
municipal staff from related departments to ensure the specific needs of 
each municipality are considered in this project. 

 

7.0 Conclusion 

The Disaster Risk Reduction Action Plan for the North Shore aims to take a 
multi-hazard approach to disaster risk reduction.  This project aims to: support a 
coordinated prioritization approach to disaster reduction mitigation activities to 
enable regional priority setting and collaboration for large scale projects; create a 
multi-hazard risk assessment for the North Shore; and, create regional and 
municipal business continuity plans to allow for the prioritization of critical 
municipal services to address the challenges being experienced by the 
communities across the North Shore as a result of increasing multi-hazard 
events.  
 
 

 
Author: 

 

    Emily Dicken 
 
 
Appendices: (List and label) 

1. 2025 DRIF Disaster Risk Reduction Action Plan for the North Shore Full 
Proposal Application 

2. 2025 DRIF Disaster Risk Reduction Action Plan for the North Shore 
Detailed Cost Estimate 
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District of North Vancouver
1137

Disaster Risk Reduction Action Plan for the North Shore
Emily Dicken
Jan. 20, 2025

Task Number Task Name Cost Category Description Resource
(if applicable)

Units Quantity Unit Rate 
($)

Total Cost Notes

1 DRIF Work Plan & Governance Incremental Staffing Project Manager Project Manager Hours 5,625 88.63$      498,543.75$      Hourly rate including 25% in lieu of benefits and overhead 

1 DRIF Work Plan & Governance Incremental Staffing Project Coordinator Project Support Hours 4,688 45.10$      211,428.80$      Hourly rate including 25% in lieu of benefits and overhead 
2 DRR Action Plan Proponent Community(ies) Engagement and Public Education project engagement Project Support Lump Sum 10,000.00$      
2 DRR Action Plan First Nations Engagement Inclusion of Indigenous knowledge Elders/Traditional Knowledge Keepers Lump Sum 5,000.00$      
3 Multi-Hazard Risk Assessment Mapping Engineering Firm Senior Qualified Professional Lump Sum 150,000.00$      
3 Multi-Hazard Risk Assessment Proponent Community(ies) Engagement and Public Education municipal engagement Project Support Lump Sum 20,000.00$      
3 Multi-Hazard Risk Assessment First Nations Engagement Inclusion of Indigenous knowledge Elders/Traditional Knowledge Keepers Lump Sum 15,000.00$      
4 Business Continuity Design Development of BCP template Senior Qualified Professional Lump Sum 40,000.00$      
4 Business Continuity Proponent Community(ies) Engagement and Public Education municipal engagement Project Support Lump Sum 5,000.00$      
4 Business Continuity Proponent Community(ies) Engagement and Public Education Incremental municipal staff costs Project Support Lump Sum 50,000.00$      
5 Admin Overhead Project Administration (up to 10%) Admin Overhead Other Lump Sum 5% 50,248.00$      

-$      
-$      
-$      
-$      
-$      
-$      
-$      
-$      
-$      

TOTAL ELIGIBLE COSTS 1,055,220.55$      
NSEM will be contributing $60,000 of its own source funding to 
the total of this project

Disater Resilience and Innovation Funding (DRIF) program
Detailed Cost Estimate - Stream 1

Instructions (please delete highlighted section prior to submitting to EMCR): populate the information and table below with the DRIF program financial estimate for your project. Please use the drop down menu for the Cost Category, Resource, and Units columns. Add
additional lines to the table as needed. Reminder that administrative costs can have a maximum of 10% of the approved DRIF program cost. If you have questions around which costs to include, please contact EMCR.DRIFprogram@gov.bc.ca. 

Eligible Costs

Cost Estimate Developed By:

Lead Proponent Name (LG or FN):
EOI Number:
Full Proposal Number:
Project Title:

Date of Cost Estimate:

APPENDIX 2 2025 DRIF DISASTER RISK REDUCTION ACTION PLAN FOR THE NORTH SHORE DETAILED COST ESTIMATE
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