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Year 

2015 

2016 

2017 

2018 
2019 

2020 

2021 

2022 

2023 

2024 

Date: 
From: 
Subject: 

January 24, 2025 
Chrystal Boy, Deputy Director, Financial Services 
2024 Asset Management Update 

Operating Available 

Page4 

Estimate of Asset Asset Levy Asset Budget for Capital Optimal Shortfall Levy Amount Levy 
Contribution Investment Investment Increase Increase ($M) ($M) 

($M) ($M) ($M) 
0.00% 

5.25% 

2.45% 

1.56% 
1.76% 
0.00% 

2.50% 

1.00% 

2.00% 

4.00% 

- - $7.4 $7.4 $13.9 

$3.1 $3.1 $7.4 $10.4 $13.9 

$1.6 $4.6 $7.4 $12.0 $14.1 

$1.1 $5.7 $7.4 $13.0 $14.5 

$1.5 $7.1 $7.4 $14.5 $14.5 
- $7.1 $0.7 $7.8 $14.5 

$2.4 $9.5 $1.2 $10.7 $16.9 

$0.8 $10.3 $2.1 $12.4 $16.4 

$1.7 $12.0 $2.6 $14.6 $17.7 

$3.5 $15.5 $2.6 $18.1 $19.8 

As illustrated in the table above, the capital investment was drastically 
reduced in 2020 in response to the COVID-19 pandemic. While this 
enabled the District to carry on operations in 2020, it seriously set back 
the capital program. Funding for capital was reduced by 47% and many 
important and worthwhile projects had to be postponed. This further 
compounded the issue of deferred maintenance. Starting in 2021, efforts 
focused on rebuilding the capital investment that was foregone due to 
COVID-19. 

Significant steps have been taken over the past years to implement a 
comprehensive asset management program at the District, including: 

• creating a comprehensive Asset Register listing all District assets;
• developing the Capital Asset Management Policy and Capital Asset

Management Procedure;
• forming the Asset Management Task Group (AMTG);
• updating the Asset Register annually for condition and usage

assessments including projecting maintenance costs over a 20-
year planning cycle;

• establishing the Asset Levy and statutory asset reserves (Capital
Facilities Reserve, Capital Infrastructure Reserve and Capital
Equipment Reserve) to hold the funds collected from the Asset
Levy;

• commencing the project to consolidate asset information from
multiple information systems to a single repository in MC;

• developing and implementing a framework for evaluating new
community assets; and

• creating an inventory of natural capital assets.

7.0 Analysis 

7.1 Discussion 

In 2024, staff continued with the asset management work plan: 
• updating the asset information to record state, condition, and

projecting maintenance costs over a 20-year cycle;

5720823v1 

($M) 

$6.5 

$3.5 

$2.1 

$1.5 
-

$6.7 

$6.2 

$4.0 

$3.1 

$1.7 
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Asset Management Update - Progress on Low Use, Poor Condition Assets 
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 Service 
Area 

Asset Maintenance 
Cost 
(over next 20 
years) 

2024 Update 2025 Proposed Action 

1 Engineering Low Volume 
Roads (cul-de-
sac) 

$4.5M Added to low use, poor 
condition list as of 2023. 

The final 2024 
Pavement Condition 
Assessment report will 
be completed soon. In 
the report, 7% of local 
roads are in poor 
condition. Local roads 
are critical infrastructure 
that provide access to 
homes and facilities and 
will be replaced at the 
time the underground 
infrastructure is 
replaced. 

2 Engineering Bridges 
connecting to 
local roadways 

*Estimate is
based on
whether
Council allows
the demolition
of the Nelson
Canyon and
26th St.
bridges

Added to low use, poor 
condition list as of 2023. 

*Estimate is over next
five-years to align with
major structural
reassessment frequency.

Does not include 
engineering costs nor 
inspection programming. 

Based on the 2022 
detailed assessment 
(done every five years), 
there are no bridges on 
local roads that are in 
poor condition. The only 
bridges in poor condition 
are: 

Keith Road – on a 
collector - traffic bridge 

Nelson Canyon – 
pedestrian bridge 

26th Street - pedestrian 
bridge 

Presenting to Council on 
February 24, 2025, 
options for Nelson 
Canyon Bridge and the 
removal of 26th Street 
bridge.  

Developing a 
rehabilitation plan for 
Keith Road Bridge.  

Appendix A
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3 Facilities Hollyburn 
Ranger Cabin & 
Storage Shed 

$546K Discussions with
stakeholders ongoing. 

Discussions with 
stakeholders ongoing. 

4 Facilities Stonehedge 
(775 15th 
Street) 

$561K Continue to maintain the 
facility as required to 
keep the building safe 
and operational for the 
occupants. 

Continue to maintain the 
facility as required to 
keep the building safe 
and operational for the 
occupants. 

5 Parks Klahanie Park 
Outdoor Court 

TBD pending 
improvements 
to be made in 
2025  

Decision is pending the 
proposed addition and 
renovations to the 
Evergreen Squash Club. 

Asset to be maintained 
and improvements to be 
made in 2025. 

6 Parks Klahanie Park 
Backstop 

$10K Assess level of use by 
sport groups to 
determine if replacement 
is required. 

Maintain asset to ensure 
it is safe for use until 
long-term viability of 
asset is determined. 

7 Parks Parthenon Park 
Water Access 

$5K The wharf to be repaired. The wharf to be 
repaired. 

8 Parks Caulfeild 
Elementary 
Baseball 
Backstop 

TBD if asset is 
needed 

To be replaced as per 
capital renewal plan. 

Need to determine if 
backstop is needed. 
School board property. 

9 Facilities Whytecliff Park 
Concession 
Building 

$88K Continue to retain and 
maintain this park 
amenity. 

Continue to retain and 
maintain this park 
amenity. 

10 Facilities Lighthouse Park 
Sk’iwitsuit Hut & 
Phil Mundy 
Building, and 
other buildings 

$835K Sk’iwitsuit Hut and 
adjacent structures to be 
maintained in a 
reasonable state of 
repair and in tenantable 
condition as per the 
lease agreement terms 
with the federal 
government; no further 
action to be taken until 
the longer-term status of 
the lease is determined. 

Sk’iwitsuit Hut and 
adjacent structures to be 
maintained in a 
reasonable state of 
repair and in tenantable 
condition as per the 
lease agreement terms 
with the federal 
government; no further 
action to be taken until 
the longer-term status of 
the lease is determined. 

11 Facilities Anderson 
Residence 
(775 15th 
Street) 

$570K Added to low use, poor 
condition list as of 2023. 
Roof has failed. 

Discussions with 
stakeholders, maintain 
asset to ensure it is safe  
for use until the long-
term plan is determined. 
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12 Parks Tennis Courts – 
Burley Drive, 
Caulfeild 
Elementary, 
Cedardale, 
Westridge 

$840K Added to low use, poor 
condition list as of 2023. 

Funds have been 
requested for the 
renovation of the courts 
at Caulfeild Elementary 
and Burley Drive in the 
2025 budget. Cedardale 
and Westridge will be 
considered in future 
capital budget requests. 

13 Facilities Fulton House 
(1538 Fulton 
Avenue) 

$691K Maintain asset to ensure 
it is safe for use until 
long-term viability of 
asset is determined 

Maintain asset to ensure 
it is safe for use until 
long-term viability of 
asset is determined 
while also seeking 
opportunities to lease 
space. 

14 Facilities Ambleside Park 
Pump House 

$239K Continue to maintain the 
facility as required. 

Continue to maintain the 
facility as required. 

15 Facilities Klee Wyck Park 
Caretaker 
Cottage 

$688K Maintain asset to ensure 
it is safe for use until 
long-term viability of 
asset is determined 

Maintain asset to ensure 
it is safe for use until 
long-term viability of 
asset is determined. 

16 Parks Dundarave 
Wading Pool 

$1.6M Demolish asset To be completed in first 
quarter of 2025. 
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Table includes assets removed from the low use, poor condition list since the list was established in 2016: 

Asset Reason

1 Ambleside Lockup Building demolished in 2023. A new Ambleside Park outdoor fitness 
circuit is being installed. 

2 Hollyburn Cabins 
(District Owned) 

Disposed of in prior years. 

3 Hugo Ray Fieldhouse/ 
Washroom Building 

Status changed to moderate usage in 2023. Facility leased in 2024, 
and status changed to fair condition with repairs made in 2024. 

4 Navvy Jack House In 2023, entered into a lease agreement with Carrera Management 
Corporation for the building’s renovation and restoration to build 
and operate a coffee shop/wine bar for the public. 

5 Klee Wyck Property   In 2022, the main house, studio and greenhouses were removed. A 
master plan for Klee Wyck Park is being undertaken. 

6 Larson Bay Tennis Court Disposed in 2022. 

7 Whytecliff Park Caretaker 
Residence 

Disposed in 2020. 

8 Ambleside Youth Centre Disposed in 2019. In 2020, a temporary Youth Hub was established 
in Park Royal Shopping Centre. 

9 Erwin Park Neighbourhood 
Playground 

Disposed in 2019. 

10 Westwood Park 
Neighbourhood Playground 

Disposed in 2019. 

11 Douglas Street Park Sport 
Court 

Maintain asset to ensure it is safe for use until it needs complete 
replacement. Fencing updates completed in 2023. Public mural 
being explored in 2024. 

12 Cypress Falls Parking Lot Parking lot to receive regular maintenance as a gravel parking lot. 

13 Dundarave Park Concession 
& Washroom 

Repairs and maintenance completed in 2024 therefore status 
changed to fair condition.  

14 Deacon Cabin Lease agreement was finalized, status changed to moderate usage 
in 2024. 

15 Larson Bay Park Outhouse 
Building 

Repairs and maintenance completed in 2024 therefore status 
changed to good condition. 
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The table lists high use assets in poor condition because of deferred maintenance: 

 Service Area Asset Maintenance 
Cost 

(over next 20 
years; if not 
replaced) 

Comment 

1 Engineering Arterial Roads $0.2M The final 2024 Pavement Condition 
Assessment report will be completed 
soon. In the report, the road network is 
divided into three road types, arterial, 
collector, and local. Based on the 
estimated remaining service life, 3% of 
arterial roads are in poor condition, 
16% of collector roads are in poor 
condition, and 7% of local roads are in 
poor condition. Arterial and collector 
roads will be prioritized for replacement 
within the annual paving capital 
envelopes. 

2 Facilities Seniors' Activity Centre $8.9M Multi-year capital renewal budget 
request of $12K included in 2025 
capital program. An additional $3.9M is 
planned for the next four years. 

$169K, $1.4M, $2.4M & $21K was 
scheduled in 2026, 2027, 2028 & 2029. 

3 Facilities Gleneagles Community 
Centre 

$6.1M Multi-year capital renewal budget 
request of $13K included in 2025 
capital program. An additional $1M is 
planned for the next four years. 

$106K, $23K $861 & $17K was 
scheduled in 2026, 2027, 2028 & 2029. 

4 Facilities West Vancouver Ice 
Arena  

$5.8M Multi-year capital renewal budget 
request of $141K included in 2025 
capital program. An additional $326K is 
planned for the next four years. 

$205K, $50K, $16K & $55K was 
scheduled in 2026, 2027, 2028 & 2029. 

Appendix B
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5 Facilities Fire Hall # 1 $5.5M Multi-year capital renewal budget 
request of $216K included in 2025 
capital program. An additional $681K is 
planned for the next four years. 

$147K, $500K & $39K was scheduled 
in 2026, 2027 & 2029. 

6 Facilities SPCA $1.4M Multi-year capital renewal budget 
request of $1.1M was planned for the 
next three years. 

$351K, $314K & $391K was scheduled 
in 2026, 2027 & 2028. 

7 Facilities Fire Hall # 3 - Caulfeild  $1.1M Multi-year capital renewal budget 
request of $99K included in 2025 
capital program. An additional $166K is 
planned for the next four years. 

$150K & $16K was scheduled in 2026 
& 2029. 

8 Facilities Fire Hall # 4 - British 
Properties  

$699K Multi-year capital renewal budget 
request of $253K was planned for the 
next three years. 

$9K & $245K was scheduled in 2026 & 
2028. 

9 Facilities Lighthouse Park 
Caretaker Residence 

$557K Multi-year capital renewal budget 
request of $342K was planned in 2028. 

10 Fire Three Fire Trucks & One 
Fire Support Vehicle 

$4.8M Per asset management plans, renewal 
cost of $148K scheduled in 2026. 

$3.1M was planned for two fire truck in 
2043 and $1.5M in 2044 for one fire 
truck. 

11 Parks Artificial Sport Field 
Replacement 

$4.6M A multi-year program funded by the 
Artificial Turf Replacement Fund covers 
the replacement of carpet and other 
major components. There is no request 
for funding in 2025 as 2025 budget 
request is still in early stage.  

12 Parks Trails  $2.3M A multi-year project of replacing and/or 
repairing failing trails and trail 
structures (foot bridges, boardwalks, 
stairs, etc.). Major projects for 2025 will 
be Stevens Drive/Rabbit Lane Stair 
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Trail repair, Keith Place. Stairs 
Replacement Phase 1, and Brothers 
Creek Crossover trail bridge 
replacement. Budget request of $215K 
included in 2025 capital program. 

The total of $975K was planned over 
the next four years. 

13 Parks Pipes – underground park 
utility systems 

$1.4M A multi-year program to replace 
underground infrastructure such as 
water, sewer, storm pipes, and roads in 
parks that have reached the end of 
their serviceable life. There is no 
request for funding in 2025. The 675K 
was planned for 2029. 

14 Parks Pier  $1.3M An ongoing program for major repairs 
and replacements of District waterfront 
park pier structures and floats based on 
an engineering consultants report. 
Budget request of $30K included in 
2025 capital program. 

The total of $180K was planned over 
the next four years. 

15 Parks Failing Park Structures $1.0M An ongoing program for major repairs 
and replacements related to public 
safety and the protection of District’s 
park assets. Budget request of $70K 
included in 2025 capital program. 

The total of $225K was planned over 
the next four years. 

16 Parks Fences $0.7M In 2025, the Barrier Railing at 
Horseshoe Bay Seating Blocks and 
fencing from washroom building to 
island seating are scheduled for 
replacement and repairs with a $65K 
budget request. This is an ongoing 
program with an annual $35K planned 
cost to repair and replace fencing in 
park areas that are not covered by 
other projects.  

17 Parks Backstop $0.7M The cost is part of the multi-year 
program to replace sport field lights, 
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fencing and backstops. There is no 
funding requested for 2025. $333K 
backstop replacement and repairs are 
planned for 2027. 

18 Other Other items below $500K $4.6M Planned maintenance on many of these 
items was deferred due to lack of 
funding. 
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