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Strategy Development1
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Strategy Foundation
Built on existing District and provincial plans: 
• Clean BC Roadmap to 2030 – Provincial climate action plan
• Official Community Plan 
• Corporate Energy and Emissions Plan 
• Community Energy and Emissions Plan 
• Sustainable Buildings Policy 
• District Fleet Strategy 
• Building Bylaw – Step Code and Zero Carbon Step Code
• Zoning Bylaw – EV station and active transportation 

infrastructure 
• Environmental Reserve Fund Bylaw 
• Annual corporate GHG emissions reporting 
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Policy Alignment
1. Protect the natural environment.
2. Reduce community and corporate GHGs:

• 45% by 2030 from 2010
• 100% or net zero by 2050. 

3. Adapt to climate change. 
 Goal - Connect adaptation & mitigation 

efforts to achieve a low carbon resilient 
community.
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Gather data 
(municipal, 

local, regional) 
to calculate 

quantity of GHG 
emissions both 
corporately and 

for the 
community. 

Preparation 
of Draft 

Strategy for 
Review

Strategy Timeline
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2021 Emissions 
Inventory and 
Reduction Scenarios

2
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2021 Community Emissions Inventory 

~2% from municipal operations

CLIMATE ACTION STRATEGY

GHG Emissions (tCO2e)

2010 2021 2030 Target

Stationery Energy 
(Buildings)

133,132 155,278

Transportation 101,862 109,207

Waste 34,605 4,170

Total 269,600 268,475 148,000

41% 
transportation 

57% 
buildings 

2% waste 
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Emission Reduction Modelling Scenarios
Business-as-Usual:
Assumes no emission 
reduction interventions 
beyond those currently 
expected. 

Business-as-Planned:
Accounts for CleanBC 
and planned District land 
use planning, building, 
and transportation 
measures.

Low Carbon Scenario:
Additional potential 
measures to reach the 2050 
emissions reduction target. 
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Low Carbon Scenario - Emission Reduction Measures
Cumulative emission 
reductions beyond 
Business-as-Planned 
measures. 

2030 Target

BAP – 
significant 
reductions

Low 
Carbon – 
additional 
reductions

BAU
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Financial Implications3
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Community Financial Implications
• Year over year capital expenditures to 

implement measures. 
• Expected to generate a net savings of 

~$286M over 26 years through:
o energy efficient buildings.
o lower fuel and EV maintenance 

costs.
o expanded public transportation. 

190



CLIMATE ACTION STRATEGY

Climate Action 
Co-Benefits4
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Climate Action Co-Benefits

• Emission reduction measures deliver co-benefits to strengthen community support and 
maximize opportunities to address social, economic, and ecological challenges. 
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Implementation 
Framework5
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Key Messages
• District continues to make significant progress on reducing GHG emissions 

through existing programs, initiatives, bylaw requirements, etc. 
• CAS indicates that there is a need to expedite existing initiatives and add 

measures now to reach emission reduction targets.
• Most emissions come from community sources (transportation and buildings).
• District’s role is to:  

o support, facilitate, inform, and unlock opportunities for residents. 
o lead by example in municipal operations in transitioning to low carbon 

energy sources. 
o communicate community co-benefits. 
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Emission Reduction Measures - Examples
• Progressing on Energy Step Code and Zero Carbon Step Code

• Retrofit support for existing buildings: 

o Jump on a New Heat Pump Program service.

o Incentives and rebates for all housing types.

o Education and outreach of other programs.

• Continuing to implement District’s fleet strategy.

• Developing a public charging station strategy. 

• Transitioning to low carbon small non-road engine equipment. 

• Installing infrastructure for active transportation and micro-mobility transportation modes (bikes, e-bikes, 
e-scooters, bike lanes, sidewalks). 

• Implementing Local Area Plans to support new low-carbon housing and walkable neighbourhoods. 

• Increasing waste diversion efforts (e.g., demolition waste reduction). 

• Continuing to collaborate with senior government, utilities, and other partners to reduce GHG emissions. 
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Implementation Framework 
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Recommendations6
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Recommendations

THAT: 
• the Climate Action Strategy be approved. 
• staff be directed to continue to enhance and accelerate programs and 

initiatives to reduce GHG emissions through the implementation schedule in 
the Climate Action Strategy and request supportive funding through the 
annual budget process. 
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