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DISTRICT OF WEST VANCOUVER 
750 17TH STREET, WEST VANCOUVER BC V7V 3T3 

COUNCIL REPORT 
Date: July 4, 2022 
From: Linda Gillan, Senior Community Planner – Economic Development 
Subject: Decorative Tree Lighting in Ambleside and Dundarave  
File:  13.2580.14.2022 

RECOMMENDATION 
THAT the report dated July 4, 2022, regarding Decorative Tree Lighting in 
Ambleside and Dundarave, including the Ambleside and Dundarave Business 
Improvement Area (ADBIA) funding request attached as Appendix A to this 
report, be received for information. 

RECOMMENDATION 
THAT the District enter into, and the Mayor and Corporate Officer be authorized 
to execute, a Decorative Lighting Operating and Maintenance agreement with the 
ADBIA, in the form recommended by the Municipal Solicitor. 

RECOMMENDATION 
THAT staff be directed to: 

1) develop a policy to ensure a consistent and transparent process for
receiving, processing, and evaluating external stakeholder funding
requests; and

2) report back to Council with a draft policy for consideration in the first
quarter of 2023.

1.0 Purpose 
The purpose of this report is to provide Council with information on a 
budget request from the Ambleside and Dundarave Business 
Improvement Association (ADBIA) to enable decorative tree lighting in 
Ambleside and Dundarave. Staff are also seeking direction for the District 
to enter into a Decorative Lighting Operating and Maintenance agreement 
with the ADBIA, and to develop a policy to guide evaluation of external 
stakeholder funding requests, with a report back to Council in the first 
quarter of 2023. 

2.0 Legislation/Bylaw/Policy 
Pursuant to Section 215(2) of the Community Charter and Parts 5 and 8 of 
the Ambleside-Dundarave Business Improvement Area Service Bylaw No. 
4847, 2015, the ADBIA is required to submit an annual budget and annual 
audited financial statements to Council.  
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The ADBIA’s 2022 approved budget was submitted and reviewed by 
Finance in 2021, following approval by the majority of ADBIA members at 
an annual general meeting on June 24, 2021. The 2022 ADBIA budget 
includes funding for decorative lighting, as part of its placemaking budget. 

3.0 Council Strategic Objective(s)/Official Community Plan 
Official Community Plan (OCP)  
The local economy is recognized as one of five key policy areas in the 
Official Community Plan (OCP). The OCP also seeks to support 
placemaking through an attractive public realm experience, by 
encouraging inviting public spaces in village and town centres. 
Strategic Plan  
Council’s Strategic Plan 2021-2022 contains the following objective to 
support the goal of creating vital and vibrant commercial centres:  
Objective 2.5 Take measures to support vibrancy, diversity, locality, and 
charm in commercial centres.  

4.0 Financial Implications 
The estimated cost to be reallocated by the District, from within its 
approved 2022 budget, is $31,000.   
Ongoing electrical costs of roughly $1,550 (2022 rate), per year for 
powering the lights will be paid for from the Engineering & Transportation 
department operating budget.   

5.0 Background 
5.1 Previous Decisions 

Council, at its February 14, 2022, regular meeting, passed a series of 
resolutions approving its Operating and Capital Budgets for 2022. 
Council, at its November 22, 2021, regular meeting, passed a resolution 
that a Business Improvement District levy for 2022 of $500,000 for the 
ADBIA be approved. 

6.0 Analysis 
6.1 Discussion 

As described in the ADBIA’s attached funding request, Appendix A, the 
proposal to add decorative lighting to tree branches in Ambleside and 
Dundarave has been identified as a priority placemaking project for the 
ADBIA in 2022. This would involve the purchase and installation by the 
ADBIA of string lights in the branches of 171 trees in Ambleside and 
Dundarave. The ADBIA is proposing this project to support the vibrancy 
and charm of these areas, part of the organization’s purpose, which is to 
encourage business in the Ambleside and Dundarave commercial 
districts. 
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Lights in tree branches will need to be temporarily removed by the ADBIA 
to allow for pruning, on approximately a three-year schedule. The District’s 
pruning schedule does not currently cover tree pruning for these areas 
within a single calendar year. To minimize ongoing costs to the ADBIA, 
staff in Parks, Culture & Community Services can adjust their schedule to 
prune these trees in a single year. This will involve an additional cost for 
2022, estimated at $21,000 above the remaining $9,000 budgeted for tree 
pruning. 
Installing decorative lighting in these areas also requires electrical 
upgrades to provide access to outlets, estimated at an additional $10,000 
to allow for the proposed lighting, to be covered through Engineering & 
Transportation’s 2022 capital budget. 
As outlined in Appendix A, the ADBIA is requesting that the District 
reallocate a total of approximately $31,000 to cover the cost of electrical 
upgrades and tree pruning, to enable installation of the proposed lights. 
The ADBIA’s own contribution to the overall initiative is estimated at 
$245,000, with an ongoing annual commitment to lighting replacement 
and repair, to be addressed in their future annual budgets.  
The District will cover ongoing electricity costs, estimated at $1,550 per 
year, through the Engineering & Transportation operating budget. To 
support ongoing operation of the decorative lighting, staff are seeking 
direction for the District to enter into a Decorative Lighting Operating and 
Maintenance agreement with the ADBIA. 
Staff are requesting direction to develop a policy that would guide 
evaluation of external stakeholder funding requests, with a report back to 
Council in the first quarter of 2023. This would ensure a consistent and 
efficient process for receiving, processing, and evaluating these types of 
requests, and will provide greater clarity for external partners and District 
staff. 

6.2 Sustainability 
The ADBIA’s proposal for decorative tree lighting would support economic 
sustainability by encouraging vibrant commercial streets through 
placemaking in Ambleside and Dundarave. 

6.3 Public Engagement and Outreach 
Consistent with the District’s standard practice, Community Relations and 
Communications staff will conduct business and resident outreach in 
advance of any tree pruning work. 

6.4 Other Communication, Consultation, and Research 
N/A. 

467



Date: July 4, 2022 Page 4 
From: Linda Gillan, Senior Community Planner – Economic Development 
Subject: Decorative Tree Lighting in Ambleside and Dundarave 
   

 

  5530564v1 

7.0 Options 
7.1 Recommended Option 

THAT the report regarding Decorative Tree Lighting in Ambleside and 
Dundarave, including the ADBIA’s funding request attached as 
Appendix A to this report, be received for information. 
THAT the District enter into, and the Mayor and Corporate Officer be 
authorized to execute, a Decorative Lighting Operating and Maintenance 
agreement with the ADBIA, in the form recommended by the Municipal 
Solicitor. 
THAT staff be directed to: 

1) develop a policy to ensure a consistent and transparent process for 
receiving, processing, and evaluating external stakeholder funding 
requests; and 

2) report back to Council with a draft policy for consideration in the 
first quarter of 2023. 

7.2 Considered Options 
Request additional information (to be specified). 

8.0 Conclusion 
The purpose of this report is to provide Council with information on a 
budget reallocation request from the ADBIA to enable decorative tree 
lighting in Ambleside and Dundarave. Staff are also seeking direction for 
the District to enter into a Decorative Lighting Operating and Maintenance 
agreement with the ADBIA, and to develop a policy to guide evaluation of 
external stakeholder funding requests, with a report back to Council in the 
first quarter of 2023. 

 
Author:  
 

Linda Gillan, Senior Community Planner – Economic Development  

Concurrence:  

 
Jenn Moller, Director of Engineering &Transportation 

Concurrence:  
 Sue Ketler, Director of Parks, Culture & Community Services 

 
Appendices:  
 
Appendix A – ADBIA Funding Request to Enable Decorative Tree Lighting in 
Ambleside and Dundarave
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Appendix A 
ADBIA Funding Request to Enable Decorative Tree Lighting in Ambleside and Dundarave  

 

 
From: Ambleside Dundarave BIA  
Sent: Monday, July 4, 2022 
To: Robert Bartlett  
Cc: Linda Gillan; Bill Soprovich  
Subject: Ambleside and Dundarave Tree Lighting  
  
Hello Robert,  
  
Further to our meeting in early May, and on behalf of the ADBIA Board, we would like to request a 
budget reallocation from the District for costs that will be incurred for the lighting of the trees along 
Bellevue and Clyde in Ambleside and on Marine Drive from Ambleside through to Dundarave. There 
are a total of 171 trees in these areas.   
  
The ADBIA is investing $245,000 for canopy tree lighting and we look to the District, as a partner, to 
support this initiative by reallocating budget in the amount of $31,000. This would cover pruning, the 
nesting survey required before lights are installed and electrical upgrades to accommodate the lights.  
  
We hope to have this work done in late August/early September based on the contractor’s availability. 
If not, due to their fall and holiday season schedule, the next available window for installation is 
February 2023. We would like to have the lights installed before the fall equinox and the nights start 
getting darker, particularly in November and December.   
  
The ADBIA purchased and installed new lights on all the lamp posts in Ambleside and Dundarave 
earlier this year. We have also installed canopy lights over the West Van Odeon mural. These 
installations are solely funded by the ADBIA. The tree canopy lighting will also be solely funded by the 
ADBIA as will the maintenance of the lights when in need of repair or replacement.   
  
As a result of our Imagine Ambleside findings, we have committed to creating more vibrancy and to 
enhance our business community through beautification and placemaking. A consistent comment in 
our survey was better lighting on our main streets. Having consulted with the Lower Lonsdale BIA and 
Hastings BIA, we have secured the same company to do our trees, which will add ambience to our 
business district, as it has done to theirs.   
  
Our 2022 budget was unanimously supported by our members. We have been strong advocates 
throughout the pandemic and supported our business with BIA Bucks, offset the costs of PPE 
equipment, offered financial support for businesses moving to e‐commerce, held contests, 
promotions and much more.  The tree lighting is by far the largest investment the ADBIA has made at 
any one time, but we feel very strongly this will enhance our streetscape and business community,  
  
Thank you for your consideration,   
  
Maureen 
  
Maureen O'Brien 
Executive Director, ADBIA 
  
604‐210‐3500 
info@adbia.ca 
www.shopthevillages.ca 
"It Takes a Village to Make a Village" 
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