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DISTRICT OF WEST VANCOUVER 
750 17TH STREET, WEST VANCOUVER BC V7V 3T3 

COUNCIL REPORT 

Date: June 22, 2022 
From: Alison Gelz, Youth and Seniors’ Services Manager 
Subject: BC Healthy Communities Tri-municipal Age-friendly Communities 

Grant Program Application 
File: 2620-01 

RECOMMENDATION 

THAT 

1. staff be directed to work with the City of North Vancouver, the District of
North Vancouver, and community partners (Lionsview Seniors’ Planning
Society, North Shore Community Resources, North Shore Emergency
Management and Silver Harbour Seniors’ Activity Centre) to submit a joint
regional application for the North Shore under Stream 2 of the BC Healthy
Communities Age-friendly Communities Grant Program for 2022;

2. the District of West Vancouver act as the primary applicant for the North
Shore application to apply for, receive, and manage the BC Healthy
Communities Age-friendly Communities Grant Program funding on behalf
of City of North Vancouver, District of North Vancouver, and community
partners; and

3. subject to confirmation that full funding is available, the project be
authorized to proceed.

1.0 Purpose 

The purpose of this report is to obtain Council approval to submit a joint 
North Shore grant application to BC Healthy Communities Age-friendly 
Communities Grant Program Stream 2 (Grant Program). The joint 
application allows the District of West Vancouver (District), City of North 
Vancouver (CNV), District of North Vancouver (DNV), and community 
partners to build seniors’ resilience to emergencies and disasters. The 
grant application will be for $15,000 for the North Shore as a region and 
the District will be the primary applicant. The Grant Program is delivered 
by BC Healthy Communities in partnership with and funded by the BC 
Ministry of Health. 

The primary applicant is required to submit a Council resolution 
authorizing the identified project to proceed under the respective 
municipality’s administration. The Grant Program application, attached as 
Appendix A, is due July 5, 2022 and a Council resolution is due July 12, 
2022. 

July 11, 2022 16.3.

16.3.
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2.0 Legislation/Bylaw/Policy 

Strategies in the Blueprint for Social Responsibility and Change (2017) 
help support the District to anticipate and meet community needs as 
demographic changes occur. These include participation in regional and 
tri-municipal planning tables and joint funding initiatives to share 
knowledge and implement sustainable strategies for addressing priority 
issues. 

3.0 Council Strategic Objective(s)/Official Community Plan 

Council Strategic Plan 

The District Council’s Strategic Goals support age-friendly projects and 
community safety by setting objectives to fulfill the goal to enhance social 
well-being of our community.   

Official Community Plan 

The District’s Official Community Plan recognizes supporting demographic 
and cultural diversity and enhancing community health through the 
following policies: 

2.8.8 Collaborate with North Shore municipalities, Vancouver Coastal 
Health, key seniors’ service organizations, and other community 
partners to develop tailored plans, programs and services for 
aging adults with dementia and other cognitive challenges. 

2.9.11 Explore opportunities with community partners including 
Vancouver Coastal Health, senior levels of government, schools, 
community organizations, and non-profit service providers to 
provide a full continuum of support services to address needs 
related to physical, mental and social health, addictions, health 
services, emergency response, housing, homelessness, 
employment and food security. 

2.9.13 Support measures to increase community resiliency during 
emergencies, disasters and extreme weather events and mitigate 
impacts for vulnerable areas and populations (e.g., children, 
seniors, homeless and people with disabilities). 

4.0 Financial Implications 

The proposed activities for the Grant Program have a $15,000 potential 
budget and must be spent by September 2023. The intent is to increase 
independent and vulnerable seniors’ knowledge of emergency 
preparedness by hiring a project coordinator to develop and implement 
information, education, and outreach. The project will provide information 
materials about emergency preparedness and resiliency in English, Farsi, 
and simplified Chinese and will be shared through a variety of 
presentations and community campaigns. 
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Additionally, the District has agreed to act as the project lead which 
involves submitting the application, monitoring the budget, coordinating 
approved purchases, maintaining communication with the BC Healthy 
Communities project officer, and completing the final report. The Youth 
and Seniors’ Services Manager will be the lead staff for the District and 
will coordinate with other District departments, as required.  

Proposed Budget 

Item Description 
Projected 
Cost 

Age-friendly 
Communities 
Contribution 

Project supervision 
hours $35/hour plus 15% MERCs  $  1,500  $  1,500 
Project coordination 
hours $30/hour plus 15% MERCs  $  12,200  $  12,200 
Translation of written 
materials into Farsi and simplified Chinese  $  800  $  800 

Printing  $  400  $  400 

Basic office supplies  $  100  $  100 

Meeting Rooms In Kind (DWV, CNV & CNV)  $  3,600 

Total  $  18,600  15,000 

5.0 Background 

5.1 History 

Age-friendly BC Recognition for District of West Vancouver 

In 2012, the District applied for and received a designation from the 
provincial government to be an age-friendly community that furthered the 
goals of the Blueprint for Social Responsibility and Change which was 
required to receive the designation. The areas this designation included 
were: being an information hub for hard to reach seniors especially in 
emergency preparedness; increasing awareness of social needs in the 
community by working with North Shore Emergency Management and 
Impact North Shore; and fostering a sense of responsibility and 
collaboration for social well-being. 

Dementia-friendly North Shore Action Plan 

In 2018, the Dementia-friendly North Shore Action Plan was built on the 
need for expanding inclusivity to those people living with dementia. The 
District, DNV, and CNV worked together to support people living with 
dementia and other cognitive impairments, and their caregivers in 
remaining engaged, connected, and active for as long as possible. 
Building on global and regional dementia-friendly initiatives, municipal 
staff, community members, and service providers helped shape this 
framework for how North Shore municipalities could facilitate and provide 
more dementia-friendly policies, resources, programs, and services. 
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6.0  Analysis 

6.1 Discussion 

After the extreme heat events of 2021, seniors on the North Shore 
identified a need for training and awareness about emergency 
preparedness. Seniors also expressed a need for materials about seniors’ 
services and important seniors’ issues to be developed in multiple 
languages for those whose first language is not English.  

Older adults are disproportionately impacted by emergencies and 
disasters compared to younger age groups. These older adults also face 
increased vulnerabilities and barriers during emergencies and disasters. 

The Grant Program: 

 recognizes seniors’ interest expressed around informing and 
supporting themselves and other seniors, including vulnerable seniors, 
in difficult times; 

 engages seniors (including non-English speaking seniors with their 
specific needs) in the community’s collective emergency preparedness 
efforts; and 

 supports local and Indigenous governments to achieve the vision of 
building age-friendly communities. 

The Grant Program has two funding streams which both include a cash 
grant for communities embarking on age-friendly plans and projects, a 
capacity-building component offering tools and resources for age-friendly 
planning, and a community recognition process. This report seeks to apply 
for Stream 2. 

 Stream 1: to complete an age-friendly assessment and develop an 
age-friendly action plan. 

 Stream 2: to implement age-friendly actions(s)/projects identified in the 
age-friendly community assessment. 

Grant Program Stream 2 

The purpose of the project is to increase North Shore seniors’ resilience in 
the face of emergencies and disasters and the proposed activities of the 
project will increase independent and vulnerable seniors’ knowledge of 
emergency preparedness by providing information, education, and 
outreach through the following:   

 provide flyers/posters in multiple languages with seasonal information 
through a variety of distribution channels such as information gift bags, 
community event tables, information racks, seniors organization 
newsletters, and select social media 

 provide short presentations, integrated into existing programs to 
seniors on emergency preparedness in multiple languages (i.e. in the 
current language and newcomer programs that take place at the 
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District’s Seniors’ Activity Centre and West Vancouver Community 
Centre) 

 include emergency preparedness in outreach calls and friendly visiting
programs

The focus will be on reaching both independent and more vulnerable 
seniors with whom community-based organizations are already connected 
but will incorporate outreach to unconnected seniors whenever possible. 
Materials and services will be shared equally across the North Shore 
municipalities.  

Proposed Outcomes 

The intended outcomes for this project include the following: 

 strengthened emergency preparedness for North Shore independent
and vulnerable seniors so they are more prepared for emergencies 
and disasters including extreme heat, poor air quality, extreme cold, 
and power outages 

 increased resilience in independent and vulnerable seniors making
them more capable of recovering from emergencies and disasters 

 improved connections made to vulnerable and ethnocultural seniors
who have not been accessing emergency preparedness materials 

 strengthened coordinated community response to emergency
preparedness 

This project will make the North Shore more age-friendly by supporting 
seniors to age in active, healthy, and engaged ways due to increased 
resilience around emergencies and disasters.   

Work Plan 

The Grant Program must start and finish between September 2022 and 
September 2023. The work plan includes: 

 establishing project advisory committee and hiring project coordinator

 engaging community organizations in partnership roles for project
activities

 recruiting and training volunteers to support project activities

 developing and implementing written communication tools for both
winter and summer emergencies

 developing and sharing brief presentations for both winter and summer
emergencies in English, Farsi, and simplified Chinese

 developing and sharing information kits and scripts for staff and
volunteers to include emergency preparedness in outreach calls and
friendly visiting with vulnerable seniors
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 evaluating effectiveness of project activities initiatives with seniors,
volunteers, and staff

 creating and disseminating project final report

An ongoing evaluation process, which will include participants, volunteers, 
and staff, will be used to collect information. The project coordinator will 
also use oral and written questionnaires to obtain feedback. The 
effectiveness of each project activity will be assessed in the winter and 
summer emergency phases and recommendations will be implemented as 
applicable. 

Community Partners 

To achieve this plan, the District will work with the following community 
partners: 

 City of North Vancouver

 District of North Vancouver

 Lionsview Seniors’ Planning Society

 North Shore Community Resources

 North Shore Emergency Management

 Silver Harbour Seniors’ Activity Centre

6.2 Sustainability

The proposed activities with the Grant Program build on several health 
initiatives already in place in the District such as Keeping Connected 
programs, Feed the Need, and seniors’ outreach services. 

Materials developed through the Grant Program will be provided as 
electronic documents that will be reviewed and modified annually, as 
required. Each organization will be responsible to print their own materials 
in future years.  

6.3 Other Communication, Consultation, and Research 

Additional communication, consultation, and research will be sourced as 
needed. A final report will be produced to fulfill the requirements of the 
Grant Program. This report will be shared widely across the North Shore. 

Squamish Nation was consulted on this application and they will submit 
their own proposal to address their needs. 

7.0  Options 

7.1 Recommended Option 

THAT 

1. staff be directed to work with the City of North Vancouver, the District
of North Vancouver, and community partners (Lionsview Seniors’

354



Date: June 22, 2022 Page 7 
From: Alison Gelz, Youth and Seniors’ Services Manager 
Subject: BC Healthy Communities Tri-municipal Age-friendly Communities Grant Program 

Application 

5064112v1

Planning Society, North Shore Community Resources, North Shore 
Emergency Management and Silver Harbour Seniors’ Activity Centre) 
to submit a joint regional application for the North Shore under Stream 
2 of the BC Healthy Communities Age-friendly Communities Grant 
Program for 2022; 

2. the District of West Vancouver act as the primary applicant for the
North Shore application to apply for, receive, and manage the BC
Healthy Communities Age-friendly Communities Grant Program
funding on behalf of City of North Vancouver, District of North
Vancouver, and community partners; and

3. subject to confirmation that full funding is available, the project be
authorized to proceed.

7.2  Considered Options 

Council may: 

1. request further information; and/or

2. not approve the recommendations.

8.0  Conclusion 

The BC Healthy Communities Age-friendly Communities Grant Program is 
providing an opportunity to build seniors’ resilience to emergencies and 
disasters across the North Shore. This report seeks Council’s approval for 
the District of West Vancouver to act as the primary applicant and submit 
a $15,000 grant application on behalf of all three North Shore 
municipalities and community partners to BC Healthy Communities Age-
friendly Communities Grant Program Stream 2.  

Author: 

Concurrence: 

Alison Gelz, Youth and Seniors’ Services Manager 

Jill Lawlor, Senior Manager, Community Services 

Appendices 

Appendix A: Age-friendly Communities 2022 Grant Application 

Appendix B: Age-friendly Communities Grant Program Application Guide 2022 
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Age-friendly Communities 2022 Grant Application 

Applicant Information 
1. Stream: This application is for (select one stream): *

• Stream 1 Planning Grant (completing an age-friendly assessment and developing an action
plan). (up to $25, 000)

• Stream 2 Projects Grant (project implementation). (up to $15,000)

2. Please indicate the name of the Indigenous government or local government applying. *
District of West Vancouver

3. Please indicate the type of government applying. *

• First Nation Band or Self-Governing First Nation

• First Nation Tribal Council

• Métis Chartered Community

• Municipality

• Regional District

• Other - Write In

Applicant contact details 
4. Applicant mailing address

District of West Vancouver 
750 17th Street 
West Vancouver BC V7V 3T3 

5. Only primary contacts will receive communication regarding this application. What is your
preferred method of communication? *

Alison Gelz, agelz@westvancouver.ca 

• Email

• Phone

• Other - Write In

Health authorities and past AFC funding or BCHC capacity building support 

6. Has your organization received AFC funding or support in the past (i.e., AFC funding from the
Union of BC Municipalities (UBCM), and/or Age-friendly Capacity Building (AFCB) support from
BCHC?* *

APPENDIX A
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• Yes 

• No 

• Unknown 
 
7. If yes, please indicate the plan/project name, year, and whether it was funding from UBCM 
or Age-friendly Capacity Building support from BC Healthy Communities. 

2012 Age Friendly BC Recognition for District of West Vancouver 
2018 North Shore Dementia Friendly Action Plan 
 
Please check all that apply 

• Capacity building support from BCHC 

• Age-friendly Communities grant funding from UBCM 
 
8. Please indicate the health authority region in which your Indigenous government or local 
government is located. Please also indicate if your community is served by the First Nations 
Health Authority.  

• Fraser Health 

• Interior Health 

• Island Health 

• Northern Health 

• Vancouver Coastal Health 

• First Nations Health Authority 
 
9. Do you have an existing relationship with your health authority(ies)? 

• Yes 

• No 
10. If you have an existing partnership with your health authority(ies), please provide key 
contact information for each. 
 
Erin Black 
Population Health Team Lead, North Shore Vancouver Coastal Health 
Erin.Black@vch.ca 
604-377-8872 
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11. Have you discussed this plan/project with your local health authority? 

• Yes 

• No 

• Other - Write In  
 
Overview and Workplan 
 
12. What is the name or proposed title of your plan/project?  

Building Seniors' Resilience to Emergencies and Disasters on the North Shore 
 
13. What are the Age-Friendly Community components that are the focus of your plan/project 

• Outdoor spaces and buildings 

• Transportation, including traffic safety 

• Housing 

• Social well-being and participation 

• Respect, social inclusion, and cultural safety 

• Community engagement and employment 

• Communications and information 

• Community support and health and wellness services 
 
 
14. Participation of older adults. 
Please identify how this plan/project includes the participation of older adults. Please check all 
that apply and describe their direct participation in the space provided below. 
 
Participation of older adults was an integral part of our local municipalities securing their age-
friendly designation, with the District of West Vancouver in 2012 and the City of North 
Vancouver and District of North Vancouver in 2015.  Older adults, through community 
stakeholder and committee meetings, identified the existing age-friendly features and assets, 
age-friendly barriers and needs, and priorities for meaningful change that resulted in the 
designations. 

After the extreme heat events of 2021, seniors on the North Shore identified a need for training 

and awareness about emergency preparedness. Seniors also expressed a need for materials 

about seniors services and important seniors issues to be developed in multiple languages for 

those whose first language is not English.  
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Older adults are disproportionately impacted by emergencies and disasters compared to 
younger age groups. Those older adults also face increased vulnerabilities and barriers during 
emergencies and disasters.  

• Age-friendly Assessment 

• Inclusion of Age-friendly planning principles in the OCP/CCP/other Plans 

• Age-friendly Action Plan 

• Other - Write In  
Age-friendly project 
 
15. Describe the direct participation by older adults in your proposed plan/project. 

Older adults will participate in our project as members of the project advisory committee, as 
project volunteers and as project participants.  As part of the project advisory committee, older 
adults will guide the project, recommend specific implementation strategies, and make 
connections for project activities to possible partner organizations and senior volunteers and 
participants.  As volunteers, older adults will support dissemination of information on 
emergency preparedness in written form (English, Farsi, and simplified Chinese), help provide 
brief presentations on emergency preparedness integrated into existing seniors’ programs and 
activities, and will make supportive phone calls and friendly visits with a view to helping 
individual vulnerable seniors prepare for emergencies and disasters. 
  
16. What is your target population(s) and why? Please describe any target population(s) within 
the overall older adult population. Please refer to the grant application guide for more 
information. 

Our target population is older adults on the North Shore (District of West Vancouver, City of 
North Vancouver, and District of North Vancouver).  Specifically, we will target both 
independent seniors and vulnerable seniors (seniors with complex health and social needs); we 
will also target seniors whose first language is Farsi and Cantonese or Mandarin. 
 
17. What is the purpose of the plan/project? (i.e., What do you intend to achieve?) 

The purpose of the project is to increase North Shore seniors’ resilience in the face of 
emergencies and disasters and the proposed activities of the project will increase independent 
and vulnerable seniors’ knowledge of emergency preparedness by providing information, 
education, and outreach through the following:   

• provide flyers/posters in multiple languages with seasonal information through a variety of 
distribution channels such as information gift bags, community event tables, information 
racks, seniors organization newsletters and select social media 

• provide short presentations, integrated into existing programs, to seniors on emergency 
preparedness, in multiple languages (ex. in the current language and newcomer programs 
that take place at the Districts Seniors’ Activity Centre and West Vancouver Community 
Centre) 

360

https://widgixca-library.s3.amazonaws.com/library/50000362/2022_05_12_AFC_ApplicationGuide_FINAL_V6.pdf


5528976v1 

• include emergency preparedness in outreach calls and friendly visiting programs (ex. Better 
at Home) 

The focus will be on reaching both independent and more vulnerable seniors with whom 
community-based organizations are already connected, but will incorporate outreach to 
unconnected seniors whenever possible.   
 
18. What are the intended outcomes/What changes do you anticipate as a result of this 
plan/project? 

The intended outcomes for this project include the following: 

• strengthened emergency preparedness for North Shore independent and vulnerable seniors 
so they can more safely endure emergencies and disasters including extreme heat, poor air 
quality, extreme cold, and power outages 

• increased resilience in independent, and vulnerable seniors, making them more capable of 
recovering from emergencies and disasters 

• improved connections made to vulnerable and ethnocultural seniors who have not been 
accessing emergency preparedness materials 

• strengthened coordinated community response to emergency preparedness 

This project will make the North Shore more age-friendly by supporting seniors to age in active, 

healthy, and engaged ways due to increased resilience around emergencies and disasters.   

 
Overview and Workplan (continued) 
19. How will this plan/project make your community more age-friendly? 

This project will make our community more age-friendly by supporting seniors to age in an 
active, healthy, and engaged way specifically due to increased resilience around emergencies 
and disasters.  The rationale behind our project is that older adults are disproportionately 
impacted by emergencies and disasters when compared to younger age groups and that older 
adults face increased vulnerabilities and barriers during emergencies and disasters.  This project 
recognizes seniors’ interest around informing and supporting themselves and other seniors, 
including vulnerable seniors, in difficult times. Significantly, it engages seniors (including non-
English speaking seniors with their specific needs), in our community’s collective emergency 
preparedness efforts. 
 
20. Please describe the activities that you plan to complete.  Please be as specific as 
possible.  Please refer to pages 13 - 14 of the grant application guide for a sample workplans. 

As per the attached workplan: 

• establish project advisory committee and hire project coordinator 

• engage community organizations in partnership roles for project activities 

• recruit and train volunteers to support project activities 
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• develop and implement written communication tools on both winter and summer 
emergencies 

• develop and share brief presentations on both winter and summer emergencies in English, 
Farsi and simplified Chinese 

• develop and share information kits and scripts for staff and volunteers to include 
emergency preparedness in outreach calls and friendly visiting with vulnerable seniors 

• evaluate effectiveness of project activities initiatives with seniors, volunteers and staff  

• create and disseminate project final report 
 
21. How will you apply an equity lens to your plan/project? Please refer to page 6 of the grant 
application guide for more information on using an equity lens in AFC planning. 

There is a large diversity amongst the senior’s population in our community and this project 
recognizes that it is important to support the inclusion and engagement of seniors who may 
face inequities and barriers to participation.  To that end, this project focuses on engaging two 
demographics of seniors who, it has been found, are not traditionally included in emergency 
preparedness initiatives.  First, we are engaging with seniors with lower levels of English, who in 
the case of our communities are most prevalently Farsi and Mandarin/Cantonese speaking, 
with both written materials and oral/visual presentations.  Farsi and Chinese-language-speaking 
seniors have repeatedly requested that they have access to information in their first languages.  
Secondly, we are engaging with vulnerable seniors and seniors with more complex needs, 
meeting them where they are and, per their requests, supporting them only to the degree to 
which they require support. 
 
Overview and Work Plan (continued) 
22. How will you know if your plan/project is successful?  

We will know if our project is successful if the intended purpose and outcomes were met 
through the proposed activities. We will ascertain through an ongoing evaluation process 
including participant, volunteer, and staff feedback if we achieved our project milestones.  The 
project coordinator will use oral and written questionnaires to obtain feedback regularly.  We 
will assess the effectiveness of each project activity in the winter and summer emergency 
phases.  We will make identified improvements to the summer emergencies phase of the 
project and make recommendations for the next winter emergency phase (beyond the project 
timeline).  Based on the overall evaluation we will recommend improvements to all activities 
that continue beyond the project period. 
 
23. How will you track progress? 

The project advisory committee will be responsible for the ongoing evaluation by tracking 
progress through regular meetings and reviews with the project coordinator.  The committee 
will be responsible for ensuring that project activities meet their intended goals and timelines 
as outlined in the workplan.  The committee will be responsible for reviewing recommended 
changes to project activities and ensuring their implementation from winter to summer.  
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24. Please share any ideas you have to sustain the benefits of this project beyond the grant 
period. 

Documents created will be reviewed and updated annually, as needed. The community 
partners on this application are also working with the City of North Vancouver staff to begin a 
project that will build on the activities in the proposed project.  The pilot project with the City 
of North Vancouver will involve activities in apartment buildings for a deeper dive into 
emergency preparedness through social connectedness.  The project is based on the Connect 
and Prepare model of the Hey Neighbour Collective.  In addition, community partners are 
working with the United Way of BC to expand current funding to include emergency 
preparedness for higher needs older adults.  The project work will also inform the next steps for 
emergency preparedness training and planning for municipalities to be able to share with older 
adults.  
 
Overview and Work Plan (continued) 
25. Is the proposed plan/project building on previous work in your community? 

• Yes 

• No 

• Not sure 
 
26. If yes, please tell us the previous plan/project name and how the current proposed 
plan/project will build on this previous work. 

In 2012, the District of West Vancouver applied for and received a designation from the 

provincial government to be an age-friendly community, that furthered the goals of the 

Blueprint for Social Responsibility and Change which was required to receive the designation. 

The areas this designation included were: being an information hub for hard-to-reach seniors 

especially in emergency preparedness; increasing awareness of social needs in the community 

by working with North Shore Emergency Management (NSEM) and Impact North Shore; and 

fostering a sense of responsibility and collaboration for social well-being. 

In 2018, the Dementia-friendly North Shore Action Plan was built on the need for expanding 

inclusivity to those people living with dementia. The District of West Vancouver, District of 

North Vancouver and City of North Vancouver worked together to support people living with 

dementia and other cognitive impairments, and their caregivers, in remaining engaged, 

connected and active for as long as possible. Building on global and regional dementia-friendly 

initiatives, municipal staff, community members and service providers helped shape this 

framework for how North Shore municipalities could facilitate and provide more dementia-

friendly policies, resources, programs and services. 

27. Please indicate if this project reflects one or more of the Health Promotion Initiatives for 
older adults.  Please refer to page 9 of the grant application guide. This question is not 
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mandatory, but applicants are encouraged to respond if they are able. 
  

• Accessibility 2024 

• Better at Home 

• Provincial Guide to Dementia Care in British Columbia 

• Aging Well 

• Physical Activity Strategy 

• Provincial End of Life Care Action Plan for BC 

• Other initative(s) that are important to/within your community that are reflected in this 

AFC project - Please Write In  
 
Collaboration and Key Partners/Stakeholders 
28. Which partners, including health authorities and potential collaborators in other sectors, 
will be involved in your plan/project? 
 
Using the table below, please list a) any partner organizations; b) a short description of how 
they will be involved and c) a specific contact person within each organization, if known. 
 
Example categories include: Indigenous government and/or Indigenous organizations; Older 
adult-serving organizations (e.g., groups, clubs); Community organizations in general; Other 
local governments (e.g., municipalities, regional districts); Other partners (e.g., school districts, 
specific older adults, community businesses). 

Proposed Partner Organization 
Proposed Roles and 

Responsibilities Contact Name 

 
City of North Vancouver, municipal partner, Renee St Croix (sits on advisory committee, 
engages additional partners) 
 
District of North Vancouver, municipal partner, Eirikka Brandson (sits on advisory committee, 
engages additional partners) 

Lionsview Seniors’ Planning Society, lead community partner, Margaret Coates (sits on advisory 
committee, hires coordinator, engages additional partners, leads evaluation and compilation of 
final report) 

North Shore Community Resources, community partner, Sue Carabetta (sits on advisory 
committee, engages additional partners, leads volunteer recruitment and outreach call rollout) 

North Shore Emergency Management, tri-municipal partner, John Hawkes (sits on advisory 
committee, engages additional partners, provides expert content for written materials, 
presentations and outreach calls/visits) 
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Silver Harbour Seniors’ Activity Centre, community partner, Annwen Loverin (sits on advisory 
committee, engages additional partners, leads development of written materials and 
presentations) 
 
Age-friendly Accomplishments to-Date & BC Age-friendly Community Recognition Status 
29. Please check any of the following that your community has completed: 

• Established an age-friendly advisory group or steering committee that includes the active 
participation of older adults. An existing committee can also take on this mandate. 

• Passed a local government council/board resolution or band council resolution to actively 
support, promote, and work towards becoming an age-friendly community. As an alternative, 
local governments may have chosen to commit to being age-friendly through specific goals, 
objectives, or policies in an official community plan or strategic plan. 

• Conducted an age-friendly assessment in consultation with older adults. 

• Developed and published an action plan. 

• None of the above 
 
30. This AFC Grant Program aligns with the BC Age-friendly BC Community 
Recognition Program administered by the BC Ministry of Health. Does this Indigenous 
government or local government currently have Age-friendly BC Community Recognition 
Status? 

 Yes 

• No 
 
In-kind Supports 
31. The Age-friendly Communities Grants include a cash award as well as in-kind support  from 
BC Healthy Communities staff. What support do you anticipate, if any? 
 
Check all that apply: 

• Support in development of project, including planning & design, monitoring and evaluation 

• Research support (e.g., environmental scans, sourcing literature or other resources) 

• Document review & providing feedback 

• BCHC staff participation on advisory committees 

• Accessing resources developed by BCHC (e.g., Live webinars, Action Guides, other tools and 
resources, newsletters, on-demand webinars) 

• Online training (e.g., training on the use of an equity lens in AFC planning) 

• Connecting you with your Health Authority or other organizations 
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• Development of community engagement processes (e.g., planning and/or design support, 
including facilitation design) 

• Development of data collection tools (e.g., surveys, interview guides) 

• Developing monitoring and evaluation frameworks including the development of indicators 

• Other - Write In  

• We do not anticipate needing any support from BCHC. 
 
Budget and Workplan 
Please use the linked budget and workplan template to complete this section of the 
application and to upload your council resolution or equivalent.   
 
The budget helps us to understand how you propose to spend any grant monies, any additional 
resources you may have, and what your activities will cost. 
 
In the workplan, please include a) milestone or action, b) a brief description of the 
milestone/action, c) anticipated date of its completion, d) who is responsible for the 
milestone/action, and e) if you anticipate BCHC staff support to complete this milestone/action. 
This helps us to understand your proposed timelines, and plan for BCHC in-kind support. 
  
32. I would like to [Select one]: 
  

• upload the budget and workplan files. 

• email the budget and workplan files 
 
Formal Council, Board or Band Support 
33. Please provide your council/board resolution, band council resolution, or equivalent. 
 
I would like to [select one]: 
  

• upload the resolution. 

• email the resolution. 

• the resolution is on the agenda for the next meeting of council, band council, or board 
 
34. The application must be submitted by July 5, but we will accept the council resolution by 
email for a short period after the deadline. Please submit within a week of the application 
deadline (i.e. by July 12) to ensure it is included in our adjudication process. The resolution can 
be sent to grants@bchealthycommnities.ca. 
  
Please enter the date of the meeting which will consider the resolution below: 
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Mon July 11, 2022 
 
Additional Files 
35. Do you have anything else to add that we should know about your plan/project? (e.g., 
plan/project is coordinated with a sister city; measurables that will be applied to monitor the 
success of this planning process or project)? 

No 
 
36. Do you have any additional files to include that support your application (e.g., 
presentations, diagrams, pictures, stories)?  Please note that letters of support from 
plan/project partners are strongly encouraged. Up to three letters of support as evidence of 
partnership or collaboration can be included in this section. 

• Yes 

• No 
 
Staying in Touch 
37. Please tell us how you heard about this grant opportunity. BC Healthy Communities 
newsletter 

• BC Healthy Communities newsletter 

• PlanH newsletter 

• Email from BC Healthy Communities 

• Health authority 

• Social media - write In platform  

• Email from another organization 

• Word of mouth 

• Other - Write In  
 
38. Would you like to subscribe to our BC Healthy Communities newsletters to hear about 
other funding opportunities, learning events, community stories and more? This includes the 
BCHC newsletter and one from another BCHC program, the PlanH newsletter. 

• Yes, please! 

• No, thanks 
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Budget Template
Age-friendly Communities Grant Program

Project Lead name:

Description  Projected Cost 

 Age-friendly 

Communities 

Contribution  Other Sources 

$35/hour plus 15% MERCs $1,500.00 $1,500.00
$30/hour plus 15% MERCs $12,200.00 $12,200.00
into Farsi and simplified Chinese $800.00 $800.00

$400.00 $400.00
$100.00 $100.00

7 people x 2hr meetings x 6 meetings $3,360.00 $3,360.00
6 meetings $240.00 $240.00

Total Expenses $18,600.00 $15,000.00 $3,600.00

 Cash or In-kind? 
 Projected 

Amount 
in-kind $720.00
in-kind $480.00
in-kind $480.00
in-kind $480.00
in-kind $480.00
in-kind $480.00
in-kind $480.00

Total Revenue $3,600.00

Total Requested Funds from Age-friendly Communities: $15,000.00

North Shore Community Resources

Silver Harbour Seniors' Activity Centre

Lionsview Seniors' Planning Society

Printing
Basic office supplies

Expected Support from Other 
Sources

6 project advisory meetings
Meeting rooms

Name of Applicant: 

Project coordination hours
Translation of written materials

District of West Vancouver
Alison Gelz

Item 
Project supervision hours

District of North Vancouver
North Shore Emergency Management

District of West Vancouver

City of North Vancouver
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Workplan Template
Age-friendly Communities Grant Program

Project Lead name:

Project Milestone Description
Completion 

Date
Who is 

Responsible
BCHC Support 

Anticipated
Establish project advisory committee and 
hire project coordinator

Sept Margaret Coates none

Engage community organizations in 
partnership roles for dissemination of 
information, hosting presentations, and 
including emergency preparedness in 
outreach calls and friendly visiting with 
vulnerable seniors

Sept Margaret Coates, 
Sue Carabetta, 
Annwen Loverin, 
and project 
coordinator

none

Develop posters, flyers, newsletter 
articles and social media posts on winter 
emergencies, with content support from 
North Shore Emergency Management

Oct Annwen Loverin 
and project 
coordinator

content or 
communication 
product design 
support, if 
available

Develop brief presentations on winter 
emergencies, with content support from 
North Shore Emergency Management

Oct Annwen Loverin 
and project 
coordinator

none

Develop info kits and scripts for staff and 
volunteers to include winter emergency 
preparedness in outreach calls and 
friendly visiting with vulnerable seniors

Oct Annwen Loverin 
and project 
coordinator

none

Recruit and train volunteers for and roll 
out written communications and 
presentations for winter emergencies

Nov to Jan Sue Carabetta and 
project coordinator

none

Roll out outreach calls and friendly visiting 
with vulnerable seniors with winter 
emergency preparedness focus

Nov to Jan Sue Carabetta and 
project coordinator

none

Evaluate effectiveness of winter 
emergency preparedness initiatives with 
select seniors, volunteers, and staff 
engaged with written communications, 
presentations, and outreach calls and 
friendly visiting

Dec to Feb Margaret Coates 
and project 
coordinator

evaluation tool 
design

Name of Applicant: District of West Vancouver
Alison Gelz

Project Initiation

Development and rollout of 
of winter emergency 
communication products

Project partner engagement

Evalution

Engagement of community 
seniors
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Develop posters, flyers, newsletter 
articles and social media posts on 
summer emergencies, with content 
support from North Shore Emergency 
Management

Mar to Apr Annwen Loverin 
and project 
coordinator

none

Develop brief presentations on summer 
emergencies, with content support from 
North Shore Emergency Management

Mar to Apr Annwen Loverin 
and project 
coordinator

none

Develop info kits and scripts for staff and 
volunteers to include summer emergency 
preparedness in outreach calls and 
friendly visiting with vulnerable seniors

Mar to Apr Annwen Loverin 
and project 
coordinator

none

Recruit and train additional volunteers for 
and roll out written communications and 
presentations for summer emergencies

May to Aug Sue Carabetta and 
project coordinator

none

Roll out outreach calls and friendly visiting 
with vulnerable seniors with summer 
emergency preparedness focus

May to Aug Sue Carabetta and 
project coordinator

none

Evaluate effectiveness of summer 
emergency preparedness initiatives with 
select seniors, volunteers, and staff 
engaged with written communications, 
presentations, and outreach calls and 
friendly visiting

July to Aug Margaret Coates 
and project 
coordinator

evaluation tool 
review

Create and disseminate to all partner 
organizations project final report

Aug to Sept Margaret Coates 
and project 
coordinator

draft report 
review

Development and rollout of 
of summer emergency 
communication products

Engagement of community 
seniors

Evalution

Reporting
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1733 Lions Gate Lane                   North Vancouver, BC, V7N 2L3                         Email: lions_view@telus.net 
Telephone: (604) 988-7115                   Ex. 4001                                        www.lionsviewseniorsplanning.com  
 

 

 

 

 

 

June 13, 2022 

BC Healthy Communities 
c/o the Dock Centre for Social Impact 
300-722 Cormorant St 
Victoria, B.C. 
 

To Whom It May Concern: 

Lionsview Seniors’ Planning Society is sending this letter to support the Age-friendly Communities 
2022 Grant Application from the West Vancouver Municipality.  The grant called “Building Seniors' 
Resilience to Emergencies and Disasters on the North Shore” seeks to increase North Shore 
seniors’ resilience in the face of emergencies and disasters.   
 
The grant intends to increase independent and vulnerable seniors’ knowledge of emergency 
preparedness by providing information, education, and outreach through a variety of means, 
including but not limited to presentations/workshops, handouts in information kits, including 
information provided in outreach calls and newsletters.      
 
This project, we believe will make our community more age-friendly by supporting seniors to 
age in an active, healthy, and engaged way specifically due to increased resilience around 
emergencies and disasters.  
 
Lionsview Seniors’ Planning Society is dedicated to the interests of seniors on the North Shore (North Vancouver 
and West Vancouver); we work to empower seniors to make decisions and establish priorities related to services 
for seniors.  Our goal is to support all North Shore seniors in being healthy, independent, and connected 
members of the community.  Lionsview was one of the agencies who worked with the community in obtaining 
the Age-friendly designations across the North shore. 

There are several partners involved in the project including three community organizations who 
will play various roles.  Lionsview will act as the lead community partner. The organization will 
sit on advisory committee, hire coordinator, engage additional partners, leads evaluation and 
compilation of final report. 
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1733 Lions Gate Lane                   North Vancouver, BC, V7N 2L3                         Email: lions_view@telus.net 
Telephone: (604) 988-7115                   Ex. 4001                                        www.lionsviewseniorsplanning.com  
 

We are excited to be part of this project so that we can further the work of an Age-friendly 
strategy for the North Shore.  If you require any information, please call me at 604-988-7115 
extension 4001, or email me at lions_view@telus.net.  
 
Your sincerely 
 

 
Margaret Coates  
Coordinator/Executive Director  
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Silver Harbour Seniors’ Activity Centre 
144 East 22nd Street 

North Vancouver, BC,  V7L 4L5 
Tel 604-980-2474 

 www.silverharbourcentre.com 
 

Richard Gauntlett  Annwen Loverin 
President Executive Director 
 

June 13th, 2022 
 
BC Healthy Communities 
c/o the Dock Centre for Social Impact 
300-722 Cormorant St, Victoria, BC 
 
 

RE:  District of West Vancouver application for Age-Friendly Grant 
 
 
Dear Age-Friendly Grants Committee, 
 
I am writing to confirm Silver Harbour Seniors’ Activity Centre’s support of the District of West Vancouver’s 
age-friendly grant application for the project titled “Building Seniors' Resilience to Emergencies and Disasters 
on the North Shore”. 
 
Silver Harbour Seniors’ Activity Centre is a non-profit organization and federally-registered charity whose 
vision is a community that honours and celebrates aging.  Our mission is to collaborate in offering adults 55+ 
social, creative, physical, and learning opportunities in a welcoming and inclusive environment.  We provide a 
gathering place in North Vancouver and more than seventy recreational activities and social services including: 
physical fitness, arts, games, languages, computers, special events, outings, ESL, informative workshops, legal 
advice, meals, and transportation.  In addition, we offer many volunteer opportunities for people of all ages.  
Silver Harbour is operated by a small staff team, a committed board, and a large number of volunteers. 
 
Silver Harbour supports the aims of the “Building Seniors' Resilience to Emergencies and Disasters on the 
North Shore” project of helping to increase seniors’ knowledge of emergency preparedness and their ability to 
support themselves and other seniors before, during, and after emergencies.  Specifically, Silver Harbour will 
take the lead on creating timely flyers and other written products as well as short presentations that provide 
preparedness strategies for such emergencies as heat events, power outages, and winter weather events.  We 
are excited that this project responds to the interest of seniors we connect with who speak other languages 
than English for information in their first language about this important issue of emergency preparedness. 
 
We are happy to support the application for this important and impactful project. 
 
All the best, 

 
Annwen Loverin 
Executive Director, Silver Harbour Seniors’ Activity Centre 
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2AGE-FRIENDLY COMMUNITIES GRANT PROGRAM APPLICATION GUIDE

BC HEALTHY COMMUNITIES

This is a step-by-step guide for completing your 

grant application for the Age-friendly Communities 

Grant Program. There are two grant streams: 

1. Planning; and 2. Projects. 

Please note: This is not the application form. The 

following information is a guide only containing 

background information, grant criteria and 

application details.

Please find a link to the online application at: 

https://bchealthycommunities.ca/afc/grants.
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1 Overview

1.1   Program Goal

The Age-friendly BC Program is funded by the B.C. 

Ministry of Health and delivered by BC Healthy 

Communities (BCHC) in partnership with the B.C. 

Ministry of Health (MoH).    

In an age-friendly community, older adults are 

supported to age-in-place, living active, socially 

engaged, independent lives. The province of B.C. 

has advanced the age-friendly agenda since 2007, 

in collaboration with key stakeholders, to engage, 

strengthen and support communities to prepare for 

an aging population that can age actively in place. 

To help local and Indigenous governments achieve 

the vision of building age-friendly communities, 

the Age-friendly BC Program is comprised of three 

parts: a cash grant for communities embarking on 

age-friendly plans and projects; a capacity-building 

component offering tools and resources for age-

friendly planning as well as in-kind, customized 

supports for some age-friendly grant recipients; 

and a community recognition process whereby 

communities can apply to be formally recognized for 

their age-friendly accomplishments. 

As part of this program: 

1)   the B.C. MoH administers the Age-friendly 

Recognition Program; and 

2)   BCHC is newly delivering the Age-friendly 

Communities (AFC) Grants Program, which 

includes the delivery of:

 a. cash grants; combined with

 b.  in-kind, customized age-friendly capacity 

building supports, and age-friendly tools and 

resources, that were previously developed 

and delivered by BCHC through the  

Age-friendly Capacity Building Program.

1.2   Applicant Eligibility

The following government organizations are eligible  

to apply:

→ First Nations Bands

→ First Nations Tribal Councils

→ Métis Chartered Communities

→ Municipalities

→ Regional Districts

→ Self-Governing First Nations

Applications must be complete and include a proposed 

budget indicating how the proposed expenditures align 

with the plan or project, high-level workplan, and a local 

government council/board resolution, or band council 

resolution, or equivalent.

A letter of support from your regional health authority 

or the First Nations Health Authority (FNHA) is 

recommended but not required. Please be advised that 

projects demonstrating multi-sectoral collaboration are 

more likely to be funded. Written letters of support are 

suggested as a demonstration of existing partnerships. 

Please contact grants@bchealthycommunities.ca with 

any questions or to set up a call.

Prior to completing an application, please ensure that 
you represent an Indigenous or local government, that 
you have read this application guide, and that your 
proposed activities are eligible for support.

BC HEALTHY COMMUNITIES
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The AFC grants offered include two funding streams: 

Stream 1: Planning and Stream 2: Projects.

Local and Indigenous governments are invited to 

apply for Stream 1: Planning (maximum $25,000) or 

Stream 2: Projects (maximum $15,000) funding.  
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1.3   Grant Streams Summary

STREAM 1  
PLANNING

STREAM 2  
PROJECTS

OBJECTIVE
To complete an age-friendly 
assessment and develop an age-
friendly action plan.

To implement age-friendly 
action(s)/projects identified in 
the age-friendly community 
assessment. 

MAXIMUM AMOUNT PER GRANT Up to $25,000 Up to $15,000

APPLICATION DUE DATE July 5, 2022

ADJUDICATION PERIOD All applicants will be notified in late August, 2022.

PLANS/PROJECTS START September 1, 2022

FINAL REPORTS DUE October 1, 2023

LATEST PROJECT END September 2023

BC HEALTHY COMMUNITIES
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2 Background & Context

What is an Age-friendly Community?

Age-friendly communities allow for healthy, safe, and equitable aging, allowing older adults to age-in-place. 
These communities recognize the wide range of capacities and resources of older persons and respond to their 
needs while removing physical and social barriers to inclusion. However, age-friendly communities also benefit 
all demographics and groups, as safer, more inclusive planning and infrastructure is a win for everyone. 

Establishing age-friendly communities in B.C. builds on the global findings from the World Health Organization’s 
Age-friendly Cities and the Canadian Age-friendly Rural and Remote Communities projects in 2007. 

2.1   Age-friendly Community Health  
& Well-being

In general, British Columbians are among the 

healthiest people in the world, but not everyone is 

able to enjoy equitable access to health. We know it’s 

not enough to encourage people to choose healthy 

behaviours if the social, economic, and physical 

environments around them are not also designed to 

support health and well-being.

Evidence shows that between 60 and 75 per cent 

of factors influencing our health are outside the 

healthcare system.1 These influences—including 

transportation, available recreation options, 

supportive social networks, community design, and 

access to healthy food—exist in the communities 

where we live, work, learn and play. 

Application Tip

Connect with us to talk about your project

We strongly encourage you to contact us 

with any questions about the application 

process or your proposed project before the 

July 5, 2022 deadline.

Reach us at grants@bchealthycommunities.ca  

to chat via email or schedule a call with us.
Application Tip

Demonstrate multi-sectoral partnerships.

Applicants are strongly encouraged to demonstrate 

collaboration with a range of diverse community 

stakeholders and health authorities through letters 

of support or written partnership agreements.

2.2   How Can Local and Indigenous Governments 
Create Age-friendly Communities?

The benefits of creating age-friendly communities extend 

beyond individuals and older adults to affect the greater 

community. These benefits can include increased physical 

activity, improved mental health, healthier diets, enhanced  

social cohesion and more.

Local and Indigenous governments can act through:

Planning  
Adopting strategic and land use planning practices that focus 
on promoting health through the design of Age-friendlier places, 
community engagements, and decision-making processes.

Policy  
Using an age-friendly lens in the objectives, goal setting, and  
strategies of Official Community Plans, Comprehensive Community 
Plans, Regional Health and Wellness plans, regional growth strategies, 
municipal plans and zoning by-laws.

Programs  
Supporting and encouraging neighbourhood-level programs linked  
to a broader strategy for creating age-friendly communities.

Partnerships  
Building partnerships with health authorities, school districts, academic 
institutions, and community organizations to develop collaborative 
strategies to improve the age-friendliness of the community.
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1  Canadian Medical Association. Health Equity and the Social Determinants 
of Health: A Role for the Medical Profession. 2012. 
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3 Program Streams

The Planning grant stream provides Indigenous 

and local governments with an opportunity to 

demonstrate an age-friendly focus on all aspects of 

the planning process, setting a foundation for the 

success of future Stream 2: Projects grants.  

→  The development of a local age-friendly 

assessment and action plan; and/or 

→  Adding an age-friendly and equity lens to existing 

plans or policies, such as: 

 ▪  Comprehensive Community Plans, Official 

Community Plans, or community or 

neighbourhood plans;

 ▪  Reconciliation plans, frameworks, or 

agreements;

 ▪  Zoning and other bylaws (subdivision, snow 

removal, parking, etc…);

 ▪  Development permit requirements; Community 

health and wellness plans;

 ▪  Emergency response, evacuation, and/or 

emergency social services plans; and/or 

 ▪  Design guidelines, Active transportation 

planning; Food security/food systems planning; 

 ▪  Community planning processes related to 

social determinants of health (e.g., affordable 

housing, homelessness, etc…).  

 ▪  Click here to see some examples of past  

age-friendly assessments and action plans. 

The Projects stream is for providing funding to carry 

out one or some of the actions (projects) identified 

in the Planning phase. Typically, to be eligible 

for Stream 2: Projects grant funding, applicants 

are required to have completed an age-friendly 

assessment and action plan through the Stream 

1: Planning grant. However, applicants can apply 

directly for Stream 2: Projects funding if they provide 

an existing age-friendly assessment and action plan.  

Some examples of age-friendly projects can be found 

here.

3.1    Stream 1: Planning  
(Up to: $25,000)

3.2    Stream 2: Projects   
(Up to: $15,000)
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Application Tip

Incorporate equity into your project

Equity is the fair distribution of opportunities, 

power and resources to meet the needs of 

all people, regardless of age, ability, gender 

or background.1 Age-friendly communities 

intentionally plan to reduce inequities faced 

by older adults. The older adult population 

is a diverse group, and intersecting identities 

contribute to unique experiences and needs. 

Policies, programs, and services must be 

developed in partnership with—and respond 

to the needs of—population groups most 

impacted by systemic inequities.2 Applying 

an equity lens means asking who will benefit 

from a policy, program, or service, but also 

who may be excluded from the benefits and 

why.3

1  City for All Women, ‘Advancing Equity and Inclusion: A 
Guide for Municipalities.’

2  BCHC, ‘Applying an Equity Lens in Age-friendly 
Communities Planning.’

3  PlanH, ‘Supporting Equity in Planning and Policy Action 
Guide.’
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4 Application Details

Application  
Deadline

Funding Decision 
Notification

Project Start/End  
Timelines

Applications will be accepted 

until midnight Pacific Time on 

July 5, 2022. Applicants will 

automatically receive an email 

confirming the receipt of  

their application.

All applicants will receive 

notification by late August. 

Projects will start and finish 

between September 2022 and 

September 2023.

July 5, 2022 Late August, 2022 September 2022 – 
September 2023

4.1   How to Apply

Please note: this is not the application form.  

The online application and workplan/budget template can be found at: https://bchealthycommunities.ca/afc/grants. 

4.2  Application Review

Proposals will be assessed on the eligibility of 

applicant and proposed expenses, and connection 

between project activities and objectives stated in this 

application guide. 

As you will see within the application section where you 

will describe your plan/project, you will be asked about 

important principles for consideration in planning and 

projects that are related to: 

→  being community driven (i.e., based on previous 

work in your community/based on what is 

important to people within your community);

→  being sustainable (to be able to act and  

continue beyond the funding period/make  

changes over time); 

→  demonstrating multi-sectoral partnerships 

(see page 5 of this guide); 

→  the use of an equity lens  

(see page 6 of this guide); 
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→  participation of older adults throughout all phases of 

planning/projects (a component of equity); 

→  reflection of Provincial Health Promotion Initiatives 

(HPIs) for older adults (See pages 9 - 10 of this 

guide). The question regarding HPIs is indicated as 

optional in the application form;

→  planning for how you will know if your plan/project 

is successful and how you will track progress. 

To ensure a distribution of grant funding across the 

province, the health authority region of each proposal 

will be considered as part of the review process, with 

priority given to communities with no prior age-friendly 

communities funding and small/rural communities, along 

with the principles outlined above.  

Communities are encouraged to reach out to  

grants@bchdealthycommunities.ca to learn about the 

grant-making process and decision criteria or to set  

up an application consultation call.
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4.3    Project Learning & Reflection Process

Grant recipients will be required to participate in an onboarding call at the beginning of the project and 

complete a final report at the end.

BCHC staff will schedule an onboarding call with successful applicants to introduce ourselves and determine 

how we can best support you.

Our team is committed to incorporating culturally safe practices into our evaluation approaches. We will strive 

to co-create relevant learning and reflection tools in partnership with communities whenever possible.

4.4    Application Requirements

→  All Stream 1 and Stream 2 applications must 

demonstrate a focus on one or more of the 

eight domains of an age-friendly community. The 

age-friendly physical and social environment 

domains, align with the World Health 

Organization’s Age-friendly Cities (WHO) and 

the Canadian Age-friendly Rural & Remote 

Communities projects. Please note that the  

B.C. language below has been updated to be 

more inclusive.

 ▪    Outdoor spaces and buildings

 ▪   Transportation, including traffic safety

 ▪   Housing

 ▪   Social well-being and participation

 ▪   Respect, social inclusion, and cultural safety

 ▪   Community engagement and employment

 ▪   Communications and information

 ▪   Community support and health and  

wellness services

→  The application must include a budget outlining 

how indicating how the proposed expenditures 

aligns with the initiative.  

(See section 4.5 Budget and Workplan for more 

details and section 5.0 for samples).  

→  The application must include a workplan 

detailing key milestones and project leads.  

(See section 4.5 Budget and Workplan for  

more details and section 5.0 for samples).  

→  The application must include a local government 

council/board resolution, or band council 

resolution, or equivalent, supporting the initiative 

and a willingness to provide overall grant 

management.

→  The application must be submitted using 

BC Healthy Communities’ online platform 

here. If you have any challenges related to 

submitting online, please contact us at: grants@

bchealthycommunities.ca. Incomplete packages 

are likely to score lower than complete 

applications and are less likely to be successful. 

Applications will be scored by an Adjudication 

Committee based on a weighted point system. 

Applications must achieve a minimum score to  

be approved. 

→  All questions must be answered unless clearly 

indicated that they are optional. 

→  Stream 2 applications have the option to indicate 

any Health Promotion Initiatives for older adults 

that are reflected in their projects. These are 

described on page 9—10 of this guide.  

(See list starting below for descriptions of the 

Health Promotion Initiatives for older adults and 

age-friendly community examples).  
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Health Promotion Initiatives – Examples of provincial age-friendly priorities

ACCESSIBILITY 2024 

(www.gov.bc.ca/accessibility)

In 2014, Accessibility 2024: Making B.C. the most progressive province in Canada for people with disabilities 
by 2024 was released. This 10-year action plan is designed around: inclusive government, accessible service 
delivery, accessible internet, accessible built environment, accessible housing, accessible transportation, income 
support, employment, financial security, inclusive communities, emergency preparedness, and consumer 
experience.

Example of an age-friendly assessment/project incorporating accessibility. 

Sun Peaks Mountain Resort Municipality has committed to being an age-friendly community by providing 
essential amenities to facilitate walking and skiing around the village, as well as accessible recreation and 
adaptive sports. (Awarded age-friendly recognition in 2015)

AGING WELL 

(https://www.healthlinkbc.ca/more/aging-well)

Supporting older adults to think about and plan for the future helps them anticipate needs as they age. 
Knowing where to find the right information if, and when, they need it is key to planning for a healthy and 
independent future. Aging Well is an online resource on HealthLink BC, the Province’s reliable, non-emergency 
health information and advice topics to encourage British Columbians to make healthier choices. Aging 
Well has information, tools, and videos on topics including health and wellness (includes healthy eating and 
physical activity), finance, transportation, housing, and social connection—areas of life that are important and 
interconnected when it comes to healthy aging. 

Example of an age-friendly planning project for a healthy and independent future. 

Columbia-Shuswap Regional District has engaged the communities of the South Shuswap in the development 
of a resource centre to support age-friendly community planning. Services offered through the centre include 
financial planning, computer literacy training, transportation, and healthy eating programs. 

BETTER AT HOME  

(www.betterathome.ca)

Better at Home, an innovative non-medical home support program funded by the Province and managed by 
United Way of the Lower Mainland, helps older adults with day-to-day tasks so that they can continue to live 
independently in their own homes and remain connected to their communities. Better at Home services may 
include transportation to appointments, friendly visits, light housekeeping, and light yard work. There are 
currently over 80 non-profit organizations who deliver community-based Better at Home programs across B.C. 
in over 260 communities, including expansion into ten new communities across various regions in the province 
in 2020/2021. 

Example of an age-friendly project incorporating the Better at Home program.

District of Invermere created an age-friendly business directory, companion program, monthly luncheons, 
and a mentorship program. The companion program matched older adults with volunteers who will assist 
with everyday living activities such as shoveling the sidewalk, driving to and from the grocery store, or 
appointments. Business owners and employees offered training on how their operations can be more age-
friendly.
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PHYSICAL ACTIVITY STRATEGY 

(http://www2.gov.bc.ca/gov/content/health/managing-your-health/physical-activity)

The B.C. Physical Activity strategy is designed to guide and stimulate coordinated policies, practices, and 
programs in physical activity that will improve the health and well-being of British Columbians and the 
communities in which they live, learn, work, and play. It aims to foster active people and active places and its 
development was guided by key leaders and organizations across the province who worked collectively to 
determine the best approach to increasing physical activity rates.

Example of an age-friendly project incorporating physical activity.

Town of Oliver developed an outdoor fitness park with input from partners including Interior Health, service clubs, 
and seniors’ groups. The year-round park provides a no-cost opportunity for older adults to be physically active. 

PROVINCIAL GUIDE TO DEMENTIA CARE IN BRITISH COLUMBIA 

(http://www.health.gov.bc.ca/library/publications/year/2016/bc-dementia-care-guide.pdf)

Dementia impacts roughly 66,000 British Columbians. In May 2016, the Ministry of Health released the Provincial 
Guide to Dementia Care in British Columbia. The Guide identifies priorities, goals, and deliverables to support 
people with dementia, their families, and caregivers. One deliverable identifies need to increase understanding 
of dementia and expand community information and support programs, e.g., dementia friendly communities, for 
people with dementia and their caregivers. In addition, priorities of the Guide include: increasing public awareness 
and early recognition of cognitive changes; supporting people with dementia to live safely at home for as long as 
possible, including caregiver support; improving quality of dementia care in residential care including palliative and 
end-of-life care; and, increasing system supports and adoption of best practices in dementia care.  

Example of an age-friendly project incorporating dementia. 

City of Richmond conducted a survey and focus groups and used the results to develop the age-friendly action 
plan. Next steps include establishing an inter-departmental task force and designing a framework for monitoring 
and evaluation. One of the action items is working with health partners to ensure sufficient supported, affordable 
housing is provided locally for disabled and frail older adults, as well as those with dementia and other mental 
health challenges. (Awarded age-friendly recognition in 2015)

PROVINCIAL END OF LIFE CARE ACTION PLAN FOR B.C. 

(http://www.health.gov.bc.ca/library/publications/year/2013/end-of-life-care-action-plan.pdf)

The Provincial End of Life Care Action Plan identifies priority, goals, and actions to improve health care outcomes 
and quality of life for individuals living with life-limiting or life-threatening illness, and for their families. Actions 
in the plan include increasing public knowledge and awareness of palliative care as an approach to care that 
improves quality of life for both the person receiving care and their family, at any stage of illness; and, providing 
information and resources to support advance care planning, including an understanding of the available options 
for ensuring values, wishes, and instructions for healthcare treatments and choices for end-of-life care are 
respected by healthcare providers. 

Example of a potential age-friendly project in support of people with serious illness.  

Become a ‘compassionate community.’ A compassionate community builds awareness of vulnerable people, 
including people who are seriously ill or frail. A compassionate community promotes shared responsibility and 
support of people who are vulnerable.  
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4.5   Budget & Workplan

A budget and workplan template is available with the application. Please save the file as  

“COMMUNITY NAME_AFC_WorkplanBudget_2022.” See Section 5.0 for examples of how to complete  

these documents.

The project workplan is a high-level overview of proposed project milestones and responsibilities, and 

anticipated BCHC supports (see Section 4.6 for a list of potential BCHC Staff Supports). We recognize 

processes may not be linear; however, this helps our team to better understand your project proposal.

The following costs are eligible:

→  Project staff (e.g., coordination, facilitation, 

partnership development and student- led 

research);

→  Communications (e.g., promotional materials, 

printing and design);

→  Indigenous government and local government 

and community partner expenses (e.g. venue, 

travel mileage, food, accommodation and 

child care) related to attending multi-sectoral 

partnership meetings and events;

→  Data collection (e.g., asset mapping and 

environmental audits); 

→  Honoraria to reduce barriers to volunteer 

participations; and

→  For Stream 2 only: capital expenditures 

that are clearly linked to initiatives and 

programming for older adults may be included 

and may be approved; provided they do not 

exceed 40% of the total requested Stream 2 

grant (i.e., 40% of a $15,000.00 grant request 

could allow for a maximum of $6,000.00 

allocated for capital costs).

The following costs are NOT eligible:

→  Expenses for activities that have already  

taken place;

→  Existing community programs, unless you are 

working to scale or expand proven impacts;

→ Entertainment or personal expenses;

→  Development of feasibility studies, business 

cases, architectural, engineering or other design 

drawings for the construction or renovation 

of facilities providing services to older adults, 

including housing and care facilities;

→  Fundraising; 

→  Sidewalk, path, or trail construction or 

improvements, or other infrastructure projects;

→  One-time events that are not part of a larger 

healthy community strategy (e.g., community 

dinners, festivals or community gardens); and,

→  Costs associated with equipment and other 

capital expenses over 40% of the project budget. 

In addition, past age-friendly communities grant 

recipients must have completed and fulfilled all past 

reporting requirements for all types of grant funds 

previously received.
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4.6   BCHC Staff Supports

The Age-friendly Communities Grant Program 

includes a cash grant as well as in-kind support from 

BCHC staff. Support could range from consultation 

by phone/email to face-to-face or in-community 

collaboration. BCHC’s role in building community 

capacity may include (but is not limited to):

→  Providing input on goal development and policy 

recommendations;

→  Offering guidance on reflective planning practice;

→  Supporting monitoring and evaluation strategies 

including the development of indicators, data 

collection methods and evaluation frameworks;

→  Researching a variety of topics areas ranging from 

processes (e.g., partnership development, data 

collection strategies) to content (e.g. housing, food 

systems, transportation planning, and revisions to 

Official Community Plans or Regional Health and 

Wellness plans);

→  Developing in-person and online community 

engagement processes, including support with 

planning and design;

→  Connecting local and Indigenous governments 

to community-based organizations, other local 

and Indigenous governments and regional health 

authorities (e.g. introductions, convening meetings, 

bridge-building);

→  Reviewing documents and advising on best 

practices;

→  Participating on advisory committees;

→  Sharing resources developed by BC Healthy 

Communities and others; and

→  Designing and delivering online trainings and 

webinars specific to your needs.

4.7   Grant Management and  
Applicant Responsibilities

→  Upon notice of funding awarded, successful 

grant communities will receive a Memorandum 

of Understanding (MOU) and Electronic Funds 

Transfer (EFT) form for authorized signatures. 

Upon receipt of these signed forms, the first 

80% of the funding amount will be transferred to 

the successful communities. The remaining 20% 

of the funding amount will be transferred upon 

submission of a complete final report in September 

2023. 

→  The final report forms will be sent to communities 

in the Summer of 2023, unless requested sooner. 

→  Any changes to plans/projects and any extensions 

will be considered on a case-by-case basis and we 

do aim to be as flexible as we are able. We want 

you to be successful!
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5 Sample Workplan & Budget

A sample workplan and budget are displayed in the following pages. If you have any questions 

about how to develop a budget or workplan for your application, please get in touch with us at 

grants@bchealthycommunities.ca to learn more or to set up a call.

Sample Workplan for Age-friendly Assessment and Action Plan (Stream 1) 

PROJECT 
MILESTONE

BRIEF  
DESCRIPTION

DATE OF 
COMPLETION

WHO IS 
RESPONSIBLE

BCHC SUPPORT 
ANTICIPATED

Project Initiation 
and Relationship 
Building

Reach out to and coordinate with 
project partners to confirm project 
plan and outline how we will work 
together

November Kai Cabot  
Connecting with 
Regional Health 
Authority

Engagement and 
Communications 
Planning

Develop engagement objectives, 
strategies and communications tactics

January Amina Merjem 

Review of 
engagement plan 
and communications 
materials

Community 
Engagement

Host 4 virtual and 2 in- person 
engagement sessions with partners 
and stakeholders

May Angela Lee 
Facilitation design/
technical support

Share-back and 
Best Practice 
Research

Summarize and report back on 
engagement session info. Research 
best/wise options.

July Esma Davud None

Action Planning
Co-develop proposed Action Plan with 
key partners, prepare final report and 
action plan.

September Ahmed Adin 
Participate as 
member of review 
committee
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Sample Budget for Age-friendly Assessment and Action Plan (Stream 1)

ITEM DESCRIPTION AMOUNT
AGE-FRIENDLY 
COMMUNITIES 
CONTRIBUTION

OTHER SOURCES 
(CASH, IN-KIND)

PLAN or PROJECT 
COORDINATION 
(PART-TIME)

Part-time role, reporting to 
steering committee

$17,500 $17,500 $0

MULTI-SECTORAL 
STEERING COMMITTEE 
MEETINGS

Quarterly meeting (venue, 
refreshments)

$1,000 $0 $1000

HONORARIA FOR 
PARTICIPANTS

To support travel, internet, 
or other costs ($50 x 60 
participants)

$3,000 $3,000 $0

COMMUNICATIONS & 
OUTREACH Online and radio ads, etc. $1,000 $1,000 $0

DATA COLLECTION Design, printing, distribution, 
analysis (2 x surveys)

$3,500 $3,500 $0

TOTAL $26,000 $25,000 $1000

EXPECTED SUPPORT 
FROM OTHER 
SOURCES

CASH OR IN-KIND?
PROJECTED 
AMOUNT

NEIGHBOURHOOD 
HOUSE IN-KIND $1000
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Sample Workplan for Project (Stream 2) 

PROJECT 
MILESTONE BRIEF DESCRIPTION DATE OF 

COMPLETION
WHO IS 
RESPONSIBLE

BCHC SUPPORT 
ANTICIPATED

PROJECT INITIATION 
AND RELATIONSHIP 
BUILDING

Reach out to and coordinate with project 
partners to confirm project plan and 
outline how we will work together.

September Kai Cabot 

Connecting 
with other B.C. 
communities who 
have completed 
similar projects

ENGAGEMENT AND 
COMMUNICATIONS 
PLANNING

Develop engagement objectives to meet 
with impacted group(s), strategies and 
communications tactics.

October Amina Merjem 

Review of 
engagement plan 
and communications 
materials

COMMUNITY 
ENGAGEMENT

Host 2 virtual and 2 in- person 
engagement sessions with impacted 
community members to determine 
routes/locations for bench installation 
during the summer and winter snow 
removal.

1st 2 weeks of 
November 

Angela Lee 
Facilitation design/ 
technical support

SHARE-BACK 
Summarize (week 3 of Nov) and report 
back on engagement session info (week 
4 of Nov).

Last 2 weeks of 
November 

Ahmed Adin None

IMPLEMENTATION 
PART 1 (SNOW 
REMOVAL)

Determine snow removal companies/
volunteers. Snow removal 
implementation (schedule for locations 
and snow clearers).

December – 
March 

Esma Davud None

PART 2 (BENCH 
PURCHASE AND 
INSTALLATION)

Research bench installation companies 
(March). Source (April), purchase (May), 
receive benches (June) and install (July 
– August). 

March – August Jo Martin None

REPORTING Create report September Stephen Wong None

Sample Workplan for Project (Stream 2) 

ITEM DESCRIPTION AMOUNT
AGE-FRIENDLY 
COMMUNITIES 
CONTRIBUTION

OTHER 
SOURCES 
(CASH, IN-KIND)

PROJECT COORDINATION & 
FACILITATION (PART-TIME)

Part-time role reporting to 
steering committee

$10,000 $10,000 $0

MULTI-SECTORAL STEERING 
COMMITTEE MEETINGS

Quarterly meeting (venue, 
refreshments)

$500 $0 $500

HONORARIA FOR PARTICIPANTS
To support travel, internet, 
or other costs ($50 x 40 
participants)

$2,000 $2,000 $0

COMMUNICATIONS & OUTREACH Online and radio ads, etc. $700 $200 $500

ENGAGEMENT Engagement venue, 
refreshments, online

$1,500 $1,000 $500

DATA COLLECTION Design, printing, distribution, 
analysis (2 x surveys)

$800 $800 $0

SNOW CLEARING Snow clearing companies $3000 $500 $2,500

BENCHES & INSTALLATION Bench purchases, and 
installation 

$10,000 $500 $9,500

TOTAL $28,500 $15,000 $13,500

EXPECTED SUPPORT FROM 
OTHER SOURCES CASH OR IN-KIND?

PROJECTED 
AMOUNT

REGIONAL DISTRICT IN-KIND $12,500

NEIGHBOURHOOD HOUSE IN-KIND $1000
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Our team is available to support you during the application process through 

answering any questions you may have about the grant application process, the 

decision criteria, or anything else about the process. 

Questions? Please feel free to contact our team and/or to set up a consultation 

regarding the application process: grants@bchealthycommunities.ca.
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