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DISTRICT OF WEST VANCOUVER 
750 17TH STREET, WEST VANCOUVER BC V7V 3T3 

COUNCIL REPORT 

Date: November 1, 2021 
From: Alison Gelz, Youth Services & Community Recreation Manager 
Subject: Inclusive Decal Initiative 
File: 2100-01 

RECOMMENDATION 

THAT the Inclusive Decal Initiative be approved and the proposed inclusive decal 
be posted at the entry points to all District of West Vancouver facilities. 

1.0 Purpose 

The purpose of this report is to obtain Council’s approval to post inclusive 
decals at entry points to all District of West Vancouver (District) facilities. 
The proposed Inclusive Decal Initiative is an effort to be as inclusive as 
possible at all District facilities through acknowledging and welcoming the 
diversity of sexual orientations and gender identities of West Vancouver 
residents, visitors, and staff. 

2.0 Legislation/Bylaw/Policy 

The District’s 2017 Blueprint for Social Responsibility & Change 
(Appendix A) contains social action plans and strategies to advance 
community connections and well-being and to help ensure that resources 
distributed through the District are meaningful and relevant to West 
Vancouver residents of all ages. The following strategies support 
community inclusion:  

Strategy 7: Promote relationship-building and ongoing dialogue amongst 
residents. 

Strategy 8: Ensure that municipal services are provided in a manner that 
respects the diversity of all residents. 

Strategy 17: Encourage, facilitate and accommodate activities organized 
by residents as a means to foster a sense of belonging to 
the community and support diversity 

3.0 Council Strategic Objective(s)/Official Community Plan 

Council Strategic Plan 

This report reflects Council’s Strategic Objectives through the following 
objectives: 

5.3: Continuing to pursue excellence in community engagement, 
consultation and communication, leveraging technology 
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6.0: Enhance the social well-being of our community 

Official Community Plan 

The proposed Inclusive Decal Initiative supports the District’s 2018 Official 
Community Plan through the following policies: 

2.8.1: Anticipate and meet community needs as demographic changes 
occur, through short and long-term strategies for the delivery of 
services. 

2.8.5: Provide services, programs and facilities to support children, youth 
and families in meeting their diverse needs and foster their sense 
of belonging. 

2.8.13 Use placemaking strategies to promote social connections, public 
space animation, enhancement and management. 

2.8.16: Work with local schools and community groups to coordinate the 
use of public space and facilities. 

2.8.17: Engage the community in planning for services, programs, and 
facilities, and municipal decision-making. 

2.8.19: Enhance information sharing and meaningful participation in civic 
affairs through accessible communication considerations (e.g., 
universal access and multilingual considerations). 

4.0 Financial Implications 

Upon approval of this initiative, a grant opportunity will be sought to cover 
the costs of the decals. If unsuccessful in receiving the grant, the District 
will cover the costs through the Community Services’ operating budget. 
The total cost to print and install the decals is approximately $100.   

5.0 Background 

The District is committed to building an inclusive community by valuing the 
diversity of all residents, visitors, and staff. This is accomplished by 
working together to create welcoming and inclusive facilities, programs, 
and services for all. The District takes great pride in recognizing cultural 
diversities and now wants to provide more recognition for the Two-Spirit, 
lesbian, gay, bisexual, transgender, queer, intersex, asexual, plus other 
ways individuals express themselves (2SLGBTQIA+) community through 
this Inclusive Decal Initiative.   

5.1 History 

For the last 35 years, the District has provided dedicated safe spaces and 
interactions for youth in Grades 6-12 to connect with their peers and staff.  

Youth Services has supported the growth and development of programs 
and initiatives that support diversity for the last 8.5 years. Opportunities for 
the 2SLGBTQIA+ community to access programs and services and to 
connect with their peers and staff in safe spaces began in 2014.  
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The programs and services offered by the Youth Services team include:  

 a weekly free drop-in for 2SLGBTQIA+ youth and their allies 

 the annual Proud2Be conference since 2014, connecting 
professionals, parents, youth, and children around sexual orientation 
and gender identity, developed in partnership with Family Services of 
the North Shore 

 participation and attendance at the North Shore pride week events 
and supporting youth to attend the week’s events 

 an experiential outdoor program to provide opportunities for access 
and participation in outdoor activities in a safe and inclusive way, 
offered in collaboration with Power To Be 

 an after-hours All Bodies Rec Nights for youth to enjoy time together 
participating in skating, swimming, and gymnastics with their peers, 
offered through funding from Enhance West Van 

 a casual Whatever Facilitator staff position was created who acts as 
a positive role model for 2SLGBTQIA+ youth, supervising them in 
District youth spaces during the drop-in and engaging them in 
meaningful discussions 

The Youth Services team currently supports a variety of youth committees 
that represent the diverse cultures and experiences of young people in 
West Vancouver. The Whatever Youth Committee (Whatever) was 
developed to support the 2SLGBTQIA+ youth population. 

Whatever is for students in Grades 8–12 and was formed in 2014. This 
committee is comprised of 2SLGBTQIA+ youth and their allies and their 
goals are to create inclusive and safe spaces for youth in West 
Vancouver; plan and promote activities and events; and help raise 
community awareness.  

In August 2020, the District formally introduced the option for staff to 
include their preferred pronouns in their email signature. This new better 
practice helps minimize misgendering and is an important strategy 
towards inclusivity.  

6.0 Analysis 

6.1 Discussion 

Placing inclusive decals at the entry points to all District facilities will 
continue to build community awareness and acknowledge the diversity of 
sexual orientations and gender identities of West Vancouver residents, 
visitors, and staff.  
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In September 2021, staff received a request from a community member to 
discuss ways to further support the 2SLGBTQIA+ community in West 
Vancouver. Through conversations, an idea was generated to install 
inclusive decals at entry points to all District facilities as another way to 
show support and raise community awareness. Staff shared the 
information with the Youth Services team and Whatever in order to gather 
feedback. Youth Services staff and Whatever strongly support the 
installation of decals as another way to demonstrate that the District is an 
inclusive and welcoming community to all. There is also broad support for 
this initiative across District departments. 

The following is an image of the proposed decal that would be installed at 
entry points to all District facilities:  

7.0 Options 

7.1 Recommended Option 

THAT the Inclusive Decal Initiative be approved and the proposed 
inclusive decal be posted at the entry points to all District of West 
Vancouver Facilities. 

7.2 Considered Options 

Council may request further information in addition to receiving this report. 

8.0 Conclusion 

The purpose of this report is to obtain Council’s approval to post inclusive 
decals at entry points to all District of West Vancouver facilities. The 
proposed Inclusive Decal Initiative is an effort to be as inclusive as 
possible at all District facilities by acknowledging and welcoming the 
diversity of sexual orientations and gender identities of West Vancouver 
residents, visitors, and staff. 
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Appendix A: Blueprint for Social Responsibility & Change (2017) 

Author: 

Concurrence: 

Alison Gelz, Youth Services & Community Recreation Manager 

Arleta Beckett, Acting Senior Manager, Community Services 
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