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Timeline: Public engagement

CONSULT 
STAKEHOLDERS

TAKE INVENTORY  
& ANALYZE SITE

IDENTIFY 
OPPORTUNITIES  
& CONSTRAINTS

DEFINE VISION 
& GUIDING 
PRINCIPLES

DEVELOP 
PREFERRED 
CONCEPT PLAN

DEVELOP DESIGN 
CONCEPTS

WE ARE 
HERE

REFINE PLAN 
BASED ON 
COMMENTS

REFINE PLAN 
BASED ON 
COMMENTS

INCORPORATE 
COMMENTS

Online 
questionnaire

Town Hall 
meeting and 

display

Report to 
Council

1,330 visitors, 
113 complete surveys

Sept. 20 Nov. 29-Jan 22 Feb. 8 Apr. 12 Dec.-Jan.

Advisory 
Group 

Meeting 

Develop a 
budget + 

phasing plan

Stakeholder & 
Advisory Group 

Meeting 

Public Open 
House #1 

est. 80 participants

Public Open 
House #2 

est. 50 participants 

Online 
Questionnaire

112 visitors, 48 
completed surveys 

Nov. 6

Stakeholder 
Workshop 
12 participants

Youth 
Workshop 
12 participants

Advisory 
Group 

Meeting 

Jan.-Feb. Spring
Spring/
Summer July 22

Advisory 
Group 

Meeting 

Accessibility 
Committee 

Meeting 

  Prepare 
Detailed 
Working 
Drawings

Oct-Dec

Anticipated 
Construction 

start
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Public engagement to develop concept

Youth Workshop

Developing the concept

Stakeholder Workshop and 
Advisory Group Meetings

Public Open House #1
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Concept presented at Open House #2

Great lawn

Views and 
access to 
water

Working  
harbour

Flexible 
plaza

Continuous 
waterfront path

Viewing 
platforms 

and access 
to water

Picnic shelter 
and gathering 

place

Continuous 
waterfront path

Renewed 
playground

Upgraded 
washroom
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Open House #2 summary

110  

 surveys filled

80+
 in-person 

engagements

90   

 days of online 
surveying

85%
level of satisfaction 
reported with the 

concept design

Aware

110

1,330
502

ONLINE ENGAGEMENT SURVEY

Informed
Engaged
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Design changes based on feedback

1
2

3

5
4

Incorporated further ecological 
enhancement to shoreline

Reviewed 
picnic shelter 
and gas fire 
bowl with 
advisory 
group

Simplified stage design

Refined 
play area

Added accessible 
ramp to beach
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Revised revitalization plan

3

DECK ‘ROOF’ 
OVER PARKING 

CONTINUOUS WATERFRONT PATH

PARKING WITH SPECIAL PLAZA PAVING 
AND PLANTING ISLANDS

PROPOSED STAIR CONNECTION

EXISTING MARINA BUILDING

BOAT RAMP

UPDATED WASHROOM

LOOKOUT DECK TYP.

SEATING BLOCKS

WATER PLAY

WHEELCHAIR ACCESS TO BEACH

PICNIC SHELTER AND GAS FIRE BOWL
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Phase 1

Phasing
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Phasing

Phase 2
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Thank you



HORSESHOE BAY PARK REVITALIZATION PLAN 

District of West Vancouver Council Report, June 21, 2019. Table 3, p. 12.


