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Annual Update

Stephanie Hall
shall@westvanlibrary.ca

2020 – a year like no other

To meet the emerging needs of our community, we had to 
make fast, strategic decisions to adapt services while keeping 
staff and the public safe.  

We worked towards four main goals:

• Serve people remotely without needless delays or barriers

• Provide social connection and mental stimulation

• Use partnerships to meet urgent community needs

• Use all available resources to provide the best service
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March 17 – LibraryConnect launches

Goal: serve people remotely without needless delays 
or barriers

• Virtual card registration and renewal

• Remote one-on-one help with technology, online collections, 
training tools, and other resources

• Critical information, research, and referrals

• Human contact with a friendly voice

(P. Cumming, service design lead; S. Felkar, technology lead)
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“Congratulations for getting this 
service up and running. You are way 

ahead of the curve.”



2021-01-25

4

March 23 – Programs go virtual
WVML becomes one of the first libraries in Canada to move all programs 
online in response to Covid (S. Ozirny, lead). WVML staff provided advice to 
libraries across Canada about strategy, content, and technology.

Goal: provide social connection and mental 
stimulation

• Daily storytimes

• Tech programs for children and adults

• Social programs and English language learning

• Author talks and concerts (Signature Series, Booktopia)

• Various local topics – virtual tour of Lighthouse Park

• Reconciliation training and talk with Bob Joseph

• 100+ unique programs, close to 22,000 attending

Youth department recognized with provincial award
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"I am a senior, live alone and have to 
remain somewhat in lockdown… and 

can't begin to tell you how much I 
appreciate these virtual sessions the 

Library offers. Thank you!"

Q1&2 – Partnerships make the difference

Goal: use partnerships to meet urgent community 
needs

• Proposed and wrote initial program description for what would 
become NSEM’s Social and Community Impact Team

• Loaned library car to Seniors’ Activity Centre for food deliveries – they 
in turn delivered library materials to isolated seniors.  Library provides 
tech support to seniors with new devices provided by SAC.

• Take-Home Technology Initiative – Telus, NS Libraries, and 
NSEM roll out close to 400 devices

• West Vancouver Schools – strong partnership



2021-01-25

6

“I am so grateful to TELUS and the 
library for giving me this tablet and 
hope to be learning more on how to 

use it to its full capacity. Being able to 
send an email to my granddaughter 
and receiving messages from her is 

invaluable to me.”

Adaptation and responsiveness

Goal: use all available resources to 
provide the best service

• Library Takeout, Early re-opening

• Care home deliveries, Vulnerable patrons’ hours

• Reader’s Rooftop

• Improved website and e-licensing

Impossible without critical support:

• District of West Vancouver core funding, team 
approach, and expertise

• Library Foundation – extraordinary support

• Friends, WV Foundation, Province of BC, event 
sponsors, Board, Volunteers, Partners 

• Our wonderful, resilient staff
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“We missed the Library very much, 
not just because we borrow books 

there but because of the place itself, 
the feeling of community and 

belonging it gives us. Thank you!”
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2021 Outlook

What’s ahead in 2021?

• Gradual restoration of services, starting with return to 7-day per 
week service on Feb 15

• Support our staff in the continued delivery of excellent service through many 
changes

• Roll-out of new Strategic Framework and priorities
• New Board Chair: A. Nimmons; new Board members N. Gambioli, J.Sidhu
• Thank you to past chair: J. Stirk; past members: P. Lambur, E. Fiss

• Facility space planning to make better use of our existing footprint

• Diverse programs
• Climate, Anti-Racism, Social Isolation, Mental Health
• Signature Series, Booktopia, NS Writers’ Fest
• Play-based learning, possible outdoor programming

• Innovative training and tech lending (address digital divide)
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Questions?


