
Ideas Workbook
Official Community Plan Review - Phase 2

We want to hear from you!
This workbook is a chance to share your ideas.

The District’s Official Community Plan (OCP) 
is about planning for the community we 
want, both now and in the future.

In Phase 1  - Objectives you told us what you 
wanted an updated OCP to achieve. In Phase 
2 - Ideas we want you to tell us your big 
ideas to make it happen.

This workbook requests more of your 
time than a typical survey. There are three 
questions for each of five OCP topics and 
this exercise may take up to one hour to 
complete. 

Not everyone will have interest in all five 
topics. Feel free to complete only those 
sections that are important to you. We will 
record and review all the responses.

This workbook is available online or as a 
booklet, so you can share your ideas through 
an electronic or written submission. Visit 
westvancouver.ca/ocp to find out more. 
Phase 2 - Ideas consultation ends on 
September 22, 2017. Please submit your 
completed workbook in person, by mail or 
online by that date. 

  ocp@westvancouver.ca

  604-921-3459 or 604-921-2173

  Municipal Hall, 750 17th Street, West Vancouver, BC  V7V 3T3

How to complete this workbook
1. Save this PDF file to your computer. Do not complete the workbook in your browser window. 
2. Once saved, open the workbook from your computer 
3. Complete the workbook with your ideas and save it again
4. Using your email provider, create an email, attach the completed document, and send it to ocp@westvancouver.ca 



OCP Review Process
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Phase 1

OBJECTIVES

Phase 2

 IDEAS 
Ideas Forums & Ideas Workbook

Phase 3

DIRECTIONS
Phase 4

DRAFT PLAN+ + =
Respond to the objectives 
identified in Phase 1

Summer 2017

Develop policy directions 
based on your ideas

Fall 2017Spring 2017

Identify community and 
stakeholder objectives

Winter

Tie it together into a 
draft plan

A decade of citizen input informs the OCP Review
Following each “We heard you want” phrase are a few working group recommendations related to the 
statement. Since 2005, a range of citizen-led working groups have responded to emerging issues with plans 
and strategies the OCP review is considering.

   Environmental Strategy  2005 
Objectives to protect our natural resources and 
preserve its ecosystems

   Heritage Strategic Plan  2006 
Strategies to protect our natural, built and cultural 
heritage resources

   Community Dialogue on 
Neighbourhood Character  
and Housing  2008 
Recommendations to address housing choice, 
affordability and neighbourhood character

   A Blueprint for Social 
Responsibility and Change  2008 
Strategies to address our social services and 
community facilities

   Strategic Transportation Plan  2010 
Strategies to reduce auto dependency, expand 
transportation choices and promote safety

   Parks Master Plan  2012 
Directions to manage, protect and enhance our 
parks, trails and open spaces

   Upper Lands  2015 
Framework for the environment, recreation and 
future development around Cypress Village

   Community Energy  
and Emissions Plan  2016 
Strategies to address climate change and reduce 
greenhouse gas emissions

Phase 1 - Objectives concluded May 2017. This phase used a range of approaches to raise awareness of the 
OCP review process and to gauge community objectives.

This workbook is part of the Phase 2 - Ideas engagement. We want your ideas for how we can approach the 
objectives you identified in the previous phase. The purpose is to generate a range of creative responses on 
how we can maintain the valued characteristics of our community while also addressing the challenges that 
you noted.

Your ideas will set the stage for the remainder of the OCP Review process. Phase 3 - Directions will use the 
ideas generated in this phase to begin developing policy directions. The final phase of this process will further 
refine these directions to create a draft plan for public and Council consideration.

How to use this workbook

Topics
The workbook questions are organized under the broad, interrelated topics listed below. These topics are the 
same as those introduced in Phase 1 - Objectives and provide a consistent structure to hear your ideas.

  Housing 
Where will we be living and what kinds of housing will we need?

  Transportation 
How will we move around and will there be transportation options that work for everyone?

  Economy 
How will we support our local businesses and create opportunities closer to home?

  Environment 
How will we respond to climate action and protect the natural environment?

  Social Well-being 
What kind of community do we want to be and how will we respond to our social needs?

Following through on Phase 1 - Objectives
Thank you to everyone who provided us input during Phase 1 - Objectives. This phase included over 
700 instances of engagement:

• World Café events
• Community Survey
• Youth Brainstorm
• Community Day

• 12 stakeholder meetings
• Working Group chair focus group
• dedicated web portal, e-newsletter and 

social media campaign

Summarizing the responses received through the diverse Phase 1 - Objectives engagement 
was not a simple task. This workbook reflects the main themes communicated through this 
engagement.

In the following pages we will describe some of the key trends facing the District today and will 
present the broad objectives you identified to respond to these trends. Then, we will consider each 
topic in turn. Within each topic, sections begin with the phrase “We heard you want” summarizing 
something you identified as important. Your response is requested following the phrase “Tell us” 
with space provided to record your ideas.

We also want to make sure we heard you correctly. If you have other objectives 
—or ideas that do not fit into the boxes provided—there is room for you to tell us. The full  
Phase 1 - Objectives summary of responses is available at westvancouver.ca/ocp



Twenty facts about our community... ...that are shaping this planning process
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What you told us through the Phase 1 - Objectives engagement activities (We heard you want...) 
defines what we are planning for. We have proposed a single broad objective for each of the five topics to 
encapsulate the range of input received. We want your ideas about how to meet the objectives for each 
topic, but first tell us what you think about the draft objectives below.

Our community is both attractive and valued, and our residents enjoy a high quality of life. So why do we need 
to plan? We plan because change is happening both within and beyond the District, and we need to determine 
as a community how best to respond. There are new opportunities emerging as well as underlying trends that— 
projected over the coming decades—may steer the community in directions we would not knowingly choose 
today. Many of your comments in Phase 1 - Objectives identified important issues related to the facts below. 

Housing
1. The distribution by type of our existing housing 

stock is 64% single-family, 20% high-rise 
apartment, 8% low-rise apartment, 3% 
townhouse, 3% mixed-use and 2% duplex

2. Whether owning or renting, we have the highest 
average housing costs in the region

3. On average, a household requires an income of 
$500,000 to purchase a single-family home or 
$180,000 to purchase an apartment (over twice 
our median household income)

4. At 0.2%, we have the lowest rental vacancy 
rate in the region, and our rental stock is aging 
with 96% of our existing purpose-built units 
constructed during the 1960s and 1970s

Transportation
5. 73% of commuting residents drive to work, and 

70% of our workforce drives here

6. Lower density neighbourhoods are costly to 
service with transit

7. Significant transit investment is occurring along 
Marine Drive with each full bus removing over 40 
cars from the road

8. We have more than 90 kms of sidewalks, 5 kms 
of bike routes and 135 kms of trails, although our 
hilly topography can make walking and cycling 
difficult

Economy
9. Each of our town and village centres now has an active 

business association working to build our local economy 
and support our entrepreneurs

10. Between 2001 and 2011 we lost over 1,700 jobs, while the 
region gained over 200,000 

11. We have higher rates of home-based businesses than the 
region overall (18% versus 8%)

12. Our tax base is 93% residential and less diverse than 
most of the region

Environment
13. Ranging from neighbourhood playgrounds to destination 

waterfronts, we have one of the highest parkland per 
capita ratios in the region

14. We cherish our environmental assets including old growth 
forests, shorelines, creeks and streams, as well as our 
stewardship groups working to protect and restore them

15. We have higher per capita GHG emissions than the 
region overall (6 versus 5 tonnes)

16. Of this total, 52% of our emissions are attributed to our 
buildings and 39% to driving

Social Well-being
17. We speak over 50 languages, and 40% of our residents 

were born outside Canada

18. We are aging with more than one in four residents over 
the age of 65, a “missing generation” of younger adults 
and a declining percentage of school-aged kids 

19. We are the only municipality in the region with a declining 
population, losing 0.5% between 2011 and 2016 while the 
region grew by 6.5%

20. Our residents have a strong sense of community belonging 
and are active volunteers supporting a range of artistic, 
cultural, recreational, environmental and civic causes

We heard you want... We need to...

Housing
housing that meets our changing 
needs

build more diverse housing 
types, sizes, costs and tenures

Transportation
better mobility and less 
congestion

improve transportation for all 
modes (walking, cycling, transit 
and driving)

Economy
a diverse, vibrant and resilient 
economy

create new investment, business 
and employment opportunities

Environment
our environment preserved to 
enjoy now and in the future

protect our natural systems 
and reduce our greenhouse gas 
emissions

Social Well-being
to belong to a healthy, happy and 
connected community

provide services for an engaged, 
active, creative, inclusive and 
diverse community

Have we understood your objectives correctly?  
Tell us if there is anything you want to change or add.



Housing that meets our changing needs
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Housing costs exceed income

Household income

Individual income

Apartment
$180k

Single-family
$516k

$85k
$37k

We heard you want housing near transit, services and amenities for social, 
environmental and economic reasonsWe heard you want greater diversity of housing in your own neighbourhoods

We heard you want rental, affordable and supportive housing that is more 
accessible to residents

Housing located near centres Tell us how we can locate housing to support 
community objectives

Tell us how we can integrate more housing 
choices into our neighbourhoods

Tell us how we can increase rental, affordable 
and supportive housing options

   Our median income 
is half that required 
to finance the 
average apartment

   One purpose-built 
rental unit has 
been constructed 
annually since the 
1970s

   Townhouses 
and mixed-
use buildings 
together 
comprise 6% 
of our housing 
stock

   90% of existing 
multifamily 
housing is along 
the Frequent 
Transit Network

Citizen working group recommendations on this topic include:

• Support heritage conservation with sensitive development 
(Heritage Strategic Plan)

• Integrate a range of housing forms into neighbourhoods 
(Community Dialogue on Neighbourhood Character and Housing)

• Provide a variety of housing types (Upper Lands)

• Create entry level and downsizing options in 
neighbourhoods (Community Energy and Emissions Plan)

Citizen working group recommendations on this topic include:

• Promote sustainability through higher-density housing 
(Environmental Strategy)

• Create smaller homes and supportive housing  
(Community Dialogue on Neighbourhood Character and Housing)

• Consider housing pilot projects and developing surplus public 
lands (Community Dialogue on Neighbourhood Character and Housing)

• Minimize parking requirements to reduce housing costs 
(Strategic Transportation Plan)

Citizen working group recommendations on this topic include:

• Protect environmentally sensitive areas by clustering housing 
(Environmental Strategy)

• Direct new housing to centres  
(Community Dialogue on Neighbourhood Character and Housing)

• Expand development along the transit network  
(Strategic Transportation Plan)

• Cluster development within Cypress Village (Upper Lands)

• Create mixed use centres connected by transit and trails 
(Community Energy and Emissions Plan)

Have we understood your housing ideas correctly?  
Tell us if there is anything you want to change or add.

Limited housing diversity

Single-family

High-rise

Mixed-use
3%

Duplex Low-rise

Townhouse
3%

64%

20%

8%2%



Better mobility and less congestion

Have we understood your transportation ideas correctly?  
Tell us if there is anything you want to change or add.
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We heard you want integration of transportation and land use that responds 
to our environment

We heard you want support for active modes of transportation such as cycling 
and walking

Aligned land use & transportation Tell us how we can locate housing, jobs and 
amenities to lessen congestion

Tell us how we can improve options for 
walking and cycling

   Expanded access 
to centres aligns 
with the Regional 
Growth Strategy

   Compact 
communities 
generate more 
walking and 
cycling trips and 
reduce the need 
to drive 

Citizen working group recommendations on this topic include:

• Create mixed use centres to support sustainable transportation 
(Community Dialogue on Neighbourhood Character and Housing)

• Direct development to locations with transportation options 
(Strategic Transportation Plan)

• Reduce congestion by limiting parking and creating priority 
lanes (Strategic Transportation Plan)

• Promote walking, cycling and transit in Cypress Village  
(Upper Lands)

• Attract high quality, high-speed transit with supportive new 
development (Community Energy and Emissions Plan)

Citizen working group recommendations on this topic include:

• Create attractive alternatives to private car use  
(Community Dialogue on Neighbourhood Character and Housing)

• Improve safety modes with traffic calming and separated lanes 
(Strategic Transportation Plan)

• Create walkable neighbourhood parks near housing  
(Parks Master Plan)

• Upgrade trails to be fully accessible to residents with disabilities 
(Parks Master Plan)

• Optimize trails for hikers, joggers, cyclists and others (Upper Lands)

• Increase cycling and bike share options  
(Community Energy and Emissions Plan)

We heard you want cooperation across jurisdictions to improve transportation 
options

Transit efficiently uses roads

Compact nodes are more active

Tell us how we can make the most of regional 
transit investment

   The Mayor’s 
Council has 
prioritized Marine 
Drive rapid transit 
as far as Dundarave

Citizen working group recommendations on this topic include:

• Enhance the Blue Bus system (Environmental Strategy)

• Improve regional connections for all types of transportation 
(Community Dialogue on Neighbourhood Character and Housing)

• Define Cypress Village as a mountain gateway connected by 
transit (Upper Lands)

• Improve walking and cycling to key destinations  
(Community Energy and Emissions Plan)

7 times
more 

active

1/3 less
driving

=



Diverse, vibrant and resilient economy

Job opportunities in centres

Health Care12%

Retail Trade12%

Professional12%

Education
11%

7%
Real estate

7%
Accommodation

6%Public 
administration

6%Other

6%Arts

5%Finance
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We heard you want to encourage innovation, attract investment and increase 
employment options for residents

Have we understood your economy ideas correctly?  
Tell us if there is anything you want to change or add.

We heard you want vibrant commercial and mixed-use centres to support a 
strong economy

We heard you want business investment aligned with our natural and cultural 
assets

Declining workforce

Diverse employment

Tell us how we can attract businesses and a 
range of workers

Tell us how we can encourage investment in 
our centres

Tell us how we can capitalize on our natural 
and cultural assets

   Each year we lose 175 
jobs while the regional 
employment increases 
by 20,000 jobs

   Our low proportion of 
young adults means 
many employees 
commute here to work

   Commercial 
and mixed-use 
zones together 
comprise less 
than 1% of our 
developable land 
base

   We have twice 
the proportion 
of arts, 
management 
and real estate 
jobs than the 
region overall

Citizen working group recommendations on this topic include:

• Encourage green businesses (Environmental Strategy)

• Improve pedestrian, cycling and transit access to jobs 
(Community Dialogue on Neighbourhood Character and Housing)

• Expand access and encourage new technologies  
(Strategic Transportation Plan)

• Introduce a viable mix of commercial use in Cypress Village  
(Upper Lands)

• Promote innovative home-based businesses  
(Community Energy and Emissions Plan)

• Encourage the shared economy including car and bike 
services (Community Energy and Emissions Plan)

Citizen working group recommendations on this topic include:

• Expand commercial opportunities in neighbourhoods 
(Community Dialogue on Neighbourhood Character and Housing)

• Support local organizations that create a strong community 
(A Blueprint for Social Responsibility and Change)

• Improve walking, cycling and transit access to centres 
(Strategic Transportation Plan)

• Plan for a range of shops, services and amenities in Cypress 
Village (Upper Lands)

• Encourage mixed-use development in our centres 
(Community Energy and Emissions Plan)

Citizen working group recommendations on this topic include:

• Promote cultural, built and natural heritage resources  
(Heritage Strategic Plan)

• Support centres, parks and facilities through transportation 
investment (Strategic Transportation Plan)

• Encourage arts in waterfront parks (Parks Master Plan)

• Consider compatible commercial operations in parks  
(Parks Master Plan)

• Encourage green businesses (Community Energy and Emissions Plan) 

20
16

19
56

11%
14%

18%

20-34 years age



Environment preserved to enjoy now... ...and in the future

Have we understood your environment ideas correctly?  
Tell us if there is anything you want to change or add.

Buildings52%

39%Transportation

9%
Solid Waste
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We heard you want balance between our built and natural environments including 
the foreshore, creeks and trees

We heard you want improved community awareness to support our stewardship 
of the environment

We heard you want reduced GHG emissions, improved water and air quality 
and a response to sea-level rise

Tell us how we can protect the environment 
while meeting our housing needs

Tell us how we can facilitate collaboration and 
encourage stewardship

Tell us how we can innovate to meet our 
climate action goals

   We have 
significant 
parkland 
resources with 4.4 
hectares of park 
per 1,000 people

   We are responsible 
for more GHG 
emissions per 
resident than the 
region overall

Citizen working group recommendations on this topic include:

• Create compact neighbourhoods and protect natural areas 
(Environmental Strategy)

• Design with nature and preserve natural features  
(Community Dialogue on Neighbourhood Character and Housing)

• Expand development along the transit network  
(Strategic Transportation Plan)

• Cluster development to protect ecological integrity and 
diversity (Parks Master Plan) 

• Direct new housing to centres and protect mature forests 
(Community Energy and Emissions Plan)

Citizen working group recommendations on this topic include:

• Update policies and regulations to protect environmental assets 
(Environmental Strategy)

• Protect heritage trees and manage natural resources  
(Heritage Strategic Plan)

• Regulate and incentivize energy efficient buildings  
(Community Dialogue on Neighbourhood Character and Housing)

• Increase appreciation and understanding of natural areas 
(Parks Master Plan)

• Design with nature and maximize forest protection (Upper Lands)

• Promote notable climate action achievements in the community 
(Community Energy and Emissions Plan)

Citizen working group recommendations on this topic include:

• Implement higher energy standards and a shoreline 
protection policy (Environmental Strategy)

• Adopt sustainable building design and operation standards 
(Community Dialogue on Neighbourhood Character and Housing)

• Support new technologies to reduce emissions (Strategic 
Transportation Plan)

• Reduce emissions from buildings, transportation and solid 
waste (Community Energy and Emissions Plan)

BC average
2.5 ha

per 1,000
4.4 ha

per 1,000

Valued natural assets Close to nature

GHG emissions sources



Happy, healthy and connected community

20
16

19
56

14%

30%

0-14 years age
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Tell us how we can attract and accommodate 
missing demographics

Tell us how we can support the diverse needs 
of our community

   Our low proportion 
of children means 
many students 
commute here to 
attend school

   Our overall 
population declined 
between 2011 and 
2016 while the region 
grew by 6.5%

   We have many 
different cultural 
backgrounds and 
speak over 50 
languages

   We share many 
different public, 
arts, cultural 
and recreation 
facilities

Citizen working group recommendations on this topic include:

• Support local organizations that create a strong community 
(A Blueprint for Social Responsibility and Change)

• Partner with service providers to address emerging needs  
(A Blueprint for Social Responsibility and Change)

• Improve walking and cycling access to schools and facilities 
(Strategic Transportation Plan)

• Promote art, music and recreation in parks (Parks Master Plan)

• Enhance and manage outdoor recreation in the Upper Lands 
(Upper Lands)

Citizen working group recommendations on this topic include:

• Integrate a range of housing forms into neighbourhoods 
(Community Dialogue on Neighbourhood Character and Housing) 

• Provide a variety of housing types (Upper Lands)

• Create entry level and downsizing options in neighbourhoods 
(Community Energy and Emissions Plan)

Have we understood your social well-being ideas correctly?  
Tell us if there is anything you want to change or add.

We heard you want services and programs that are welcoming and accessible to 
all residents

We heard you want greater demographic balance that encourages community 
resilience

Tell us how our public facilities can better 
support our social well-being

Citizen working group recommendations on this topic include:

• Support social interaction in neighbourhoods  
(Community Dialogue on Neighbourhood Character and Housing)

• Share public facilities to enhance available services  
(Community Dialogue on Neighbourhood Character and Housing)

• Create and enhance public facilities with development  
(A Blueprint for Social Responsibility and Change)

• Improve walking and cycling within neighbourhoods  
(Strategic Transportation Plan)

• Deliver amenities in Cypress Village for a complete community 
(Upper Lands)

• Encourage social interaction in public spaces  
(Community Energy and Emissions Plan)

We heard you want public facilities that allow the community to come together 
and share experiences

Fewer children

Valued community assets

Diverse community

Born in
 Canada 57%

43% Born outside
of Canada 



Thank you!
The deadline to send your completed workbook has been extended to  
September 22, 2017, 4:30 p.m.

How to complete this workbook
1. Save this PDF file to your computer. Do not complete the workbook in your browser window. 
2. Once saved, open the workbook from your computer 
3. Complete the workbook with your ideas and save it again
4. Using your email provider, create an email, attach the completed document, and send it to ocp@westvancouver.ca 
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 IDEAS 
Ideas Forums & Ideas Workbook
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DIRECTIONS
Phase 4

DRAFT PLAN+ + =
Respond to the objectives 
identified in Phase 1

Summer 2017

Develop policy directions 
based on your ideas

Fall 2017Spring 2017

Identify community and 
stakeholder objectives

Winter

Tie it together into a 
draft plan

Stay involved!
We will be compiling and reviewing all workbook responses. Phase 3 - Directions will begin this 
Fall when we’ll discuss turning your ideas into policy directions. 

Please visit westvancouver.ca/ocp to find out more or sign up for updates.

Contact information is below if you have any questions.

  ocp@westvancouver.ca

  604-921-3459 or 604-921-2173

  Municipal Hall, 750 17th Street, West Vancouver, BC  V7V 3T3
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