
Community Opinions of Proposed 
Public Safety Building

June 2012



2

Introduction

Research Objectives

Opinion research was commissioned by the District of West Vancouver with the primary objective to explore 
the community’s understanding and reactions to key aspects of the plans for building a new Public Safety 
Building.

Methodology

500 interviews conducted via a telephone survey with a random sample of District of West Vancouver 
residents, 18 years of age and over;

Specific steps were taken to ensure the final sample would be representative of the community at-
large, including:

• Random selection of households contacted from an up-to-date listing of all households in the 
District;

• Random selection of the individual interviewed within the household;
• Up to 6 calls to the selected household/individual to minimize potential bias due to non-response;
• Matching the sample (gender, age, area of residence) to the most recent Statistics Canada data 

for West Vancouver.

Margin of error: +/-4.5% at the 95% level of confidence;

Interviewing conducted May 30 to June 10, 2012;

Detailed computer tabulations presented under separate cover;

Questionnaire used appended.



Awareness of Plans for Police and Fire & Rescue Facilities
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No
52%

Don't 
know
<1%

Yes
47%

Base:  Total (n=500)

Q.1a) As you may or may not be aware, the District of West Vancouver requires up-
graded facilities for the West Vancouver Police, and for West Vancouver Fire & Rescue 
Services. Have you read or heard anything about proposed plans for up-graded 
facilities?

• Nearly half of residents are aware 
of the proposed plans for the West 
Vancouver Police and Fire & 
Rescue facilities.

• Awareness levels are highest 
among residents aged 65 years 
plus (61% aware) and among 
those who have lived in West 
Vancouver for 40 years or more 
(71%).



Information Read or Heard About the Proposed Plans
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37%

27%

25%

23%

17%

16%

11%

5%

2%

11%

Police station will be amalgamated with the fire & rescue services 
(housed in one facility)

Police station will be relocated

Planning a new facility near City Hall/current fire station

Facilities will be relocated

Upgrading the police station/fire & rescue services facilities/post-
disaster/earthquake standards

Property will be sold (and redeveloped)

City is holding open house/council meetings

It will be expensive

Miscellaneous

Don’t recall

Base: Total aware of proposal (n=259)

Q.1b) What have you read or heard about the proposed plans?

• When asked what they have read or 
heard about the plans, the 
amalgamation of the Police station 
with Fire & Rescue services, 
relocation and consideration of the 
Municipal site as the location are top 
of mind.

• Mentioned to a lesser extent are 
upgrading of the police station/fire & 
rescue services facilities, sale of 
property and the City holding open 
houses/council meetings about this 
issue.



Source of Information About Proposed Plans
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Base: Total aware of proposal (n=259)

Q.1c)  And where have you read or heard this information? 

81%

22%

9%

8%

5%

3%

3%

2%

1%

2%

2%

North Shore News/local newspaper

Word of mouth/friends/relatives/neighbours

Public/open house meeting/council meeting

Postcards/material delivered to home

Daily newspaper

District website

Community associations

Media (TV, radio)

e-newsletters

Miscellaneous

Don't recall

• The majority of residents 
identify the North Shore 
News/local newspaper as their 
main source of information 
about the proposed plans.

• Word of mouth, public 
meetings and material 
delivered to their homes are 
also mentioned, but to a much 
lesser extent.



Description of Public Safety Building Plans
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The following information was provided to all survey participants before proceeding with the 
remainder of the survey:

The District of West Vancouver has identified a need for a new police station and fire hall that is built 
to post-disaster, seismic standards. It is being proposed that this new building include both the police 
station, and fire and rescue services, and that the building be located on the Municipal hall property, 
as it is already owned by the District, and is currently zoned for public utility.

The land on which the current police station is located was recently sold, subject to whether Council 
approves the redevelopment application. The new Public Safety Building will cost approximately $39.5 
million dollars, it could be funded by proceeds from the sale of District land, which could include the 
1300 Block of Marine Drive, the site of the current police station. 

You may have several questions, but we are interested in your opinions based on what you have 
heard to-date, or know about the proposed plans. 



Level of Support for a New Public Safety Building
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Base: Total (n=500)

Q.2a) Overall, do you support or oppose a new post-disaster 
Public Safety Building for West Vancouver?

38% 39%

5%

5%

6 6

Support

Oppose

No opinion on issue

Unsure

Strongly support Somewhat support

Strongly oppose Somewhat oppose

77%

12%

• Overall, 77% of residents 
‘strongly’ or ‘somewhat’ support 
the proposed plans for a new 
Public Safety Building in West 
Vancouver, with nearly 4-in-10 
who ‘strongly’ agree. A total of 
12% are opposed.

• There are no significant 
differences by demographic  
segments or by broad areas of 
residence except that long-time 
residents (40 years plus) are less 
supportive (21% oppose).

• The cost and belief that such a 
facility is not needed are the key 
reasons for opposition.

Reasons Oppose New Public Safety Building

Total
(500)

%

Too expensive/money could be used for other municipal 
needs/will increase taxes 7

It's not necessary 5

Shouldn't be combined in one building/possibility that 
both facilities could be damaged in a disaster 2

Should upgrade current facilities in their present 
location(s) 2

Dislike proposed location 1

Should combine services with North Vancouver 1

Shouldn't sell municipal land 1

Area is becoming overdeveloped <1

No reason in particular 1

Q.2b) Why is that? 



Level of Support for Locating PSB on Municipal Hall 
Property
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Base: Total (n=500)

Q.3a) Do you support or oppose the 
recommendation to locate the new Public Safety 
Building on the Municipal Hall property?

40% 35%

8%

6%

6 6

Support

Oppose

No opinion on issue

Unsure

Strongly support Somewhat support
Strongly oppose Somewhat oppose

74%

12%

• Support  also outweighs opposition 
by a considerable margin on the 
proposed location of the new 
facility. A total of 74% of residents 
‘strongly’ or ‘somewhat’ agree with 
locating the PSB on Municipal Hall 
property versus 12% who 
disagree. 

• Again, long-time residents are 
more inclined to oppose (22%) this 
site.

• In additions to concerns about the 
project overall, there is some 
concern that the Municipal Hall site 
will increase traffic and noise in the 
area.

Reasons Oppose Municipal Hall Site

Total
(500)

%

Too expensive/money could be used for other municipal 
needs/will increase taxes 5

Dislike proposed location (i.e. will be noisy, increase 
traffic congestion, should stay residential) 5

It's not necessary 3

Shouldn't be combined in one building/possibility that 
both facilities could be damaged in a disaster 1

Should combine services with North Vancouver 1

Should upgrade current facilities in their present 
location(s) <1

No reason in particular 1

Q.3b) Why is that? 



Level of Support for Alternative Site at 1500 Block of 
Fulton Avenue
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Base: Total (n=500)

Q.4) An alternative site for the Public Safety Building is the District-owned lands at the 1500 
block of Fulton Avenue at 15th Street. 
Would you support or oppose locating the new Public Safety Building on the 1500 block of 
Fulton?

16% 32%

13% 16%

13%

10%

Support

Oppose

No opinion on issue

Unsure

Strongly support Somewhat support

Strongly oppose Somewhat oppose

48%

29%

• When asked to rate their level of 
support for the alternative location 
of the 1500 block of Fulton, half of 
residents (48%) support ‘strongly’ 
or ‘somewhat’, while 3-in-10 
oppose this alternate site. 



Level of Support for Locating Both Police Station and   
Fire & Rescue in One Building 
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Base: Total (n=500)

Q.5a) Do you support or oppose the recommendation to have 
both the police station, and fire and rescue services located in 
one building together? 

• A total of 79% of residents 
‘strongly’ or ‘somewhat’ support 
the recommendation of having all 
services in one building, while a 
small proportion (12%), oppose 
this option.

• Opinions are consistent across all 
demographic segments.

• The concern that both facilities 
could be damaged should a 
disaster occur is the key reason 
for opposing co-location.

52% 27%

3%

5%

7 6

Support

Oppose

No opinion on issue

Unsure

Strongly support Somewhat support

Strongly oppose Somewhat oppose

Reasons Oppose Combined Facilities

Total
(500)

%

Shouldn't be combined in one building/possibility that 
both facilities could be damaged in a disaster 8

It's not necessary 3

Too expensive/money could be used for other municipal 
needs/will increase taxes 2

Dislike proposed location (i.e. will be noisy, increase 
traffic congestion, should stay residential) 1

Should upgrade current facilities in their present 
location(s) 1

Should combine services with North Vancouver 1

No reason in particular <1

Q.5b) Why is that? 

79%

12%



Level of Support for Only Building New Police Station, 
and Seismically Up-grading Current Fire Hall
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Base: Total (n=500)

An alternative is to only construct a new building for the police station, and seismically up-grade the current 
fire hall. The cost of upgrading Fire Hall No. 1 would be approximately the same as building a new one. But 
with this option, the site of the current Fire Hall, which is valued at $9 million dollars would not be available 
for community use, sale, or lease.

Q.6a) Given the financial impacts of upgrading Fire Hall No 1, would you support or oppose  only building a 
new police station, and seismically up-grading the current fire hall, instead of housing both facilities in one 
building?  

15% 17%

25% 26%

10%

8%

Support

Oppose

No opinion on issue

Unsure

Strongly support Somewhat support
Strongly oppose Somewhat oppose

32%

51%

• Support shifts considerably when 
presented with the alternative to 
only build a new Police Station and 
seismically up-grade the current 
fire hall with only 32% in favour, 
while half (51%) ‘strongly’ or 
‘somewhat’ opposed.



Level of Support for Using Municipal Land Sale Proceeds 
to Fund New Public Safety Building
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Base: Total (n=500)

Q.7a) As mentioned earlier, the new Public Safety 
Building would be funded primarily with sale of 
municipal land. Do you support or oppose using land 
sale proceeds for this purpose?

• The level of support is high with 
regards to funding the new PSB 
with the sale of municipal land.  
In total, nearly 8-in-10 residents 
‘strongly’ or ‘somewhat’ support 
this plan, with nearly half (47%) 
who ‘strongly’ agree.  

• Lon-time residents are more 
inclined to oppose sale of lands 
(20%).

• The opinion that municipal land 
should never be sold is the key 
reason for opposing.

47% 30%

7%

4%

8 5

Support

Oppose

No opinion on issue

Unsure

Strongly support Somewhat support

Strongly oppose Somewhat oppose

Reasons Oppose Using Land Sale Proceeds

Total
(500)

%

Should never sell municipal land/should be owned 
forever/could be leased 6

Not necessary/facilities do not need to be moved 3

Concerns about cost/increased taxes to pay for new 
facilities 2

Should use other means for funding (i.e. loans, taxes) 2

Concerns about overdevelopment 1

No reason in particular 3

Q.7b) Why is that? 

77%

13%



Funding Preferences
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Base: Total (n=500)

Q.8) The District of West Vancouver prefers to fund the Public Safety Building from District land 
sales without property tax increases but there are other funding alternatives. Which is your 
preference? 

38%

8%

3%

1%

41%

10%

Revenues from the sale of District Lands

Internal financing through the endowment fund or District 
Reserves

Property taxes

Loans

A combination of the above

Don’t know

• When presented with other 
funding options, residents are 
divided between primarily using 
revenues from sale of District 
Land, and a combination of such 
revenues, internal financing, 
property taxes, and loans.



Preferred Methods of Receiving Information about Plans
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Base: Total (n=500)

Q.9)  How would you like to be kept informed about the proposed plans?

54%

33%

21%

17%

9%

3%

2%

2%

1%

8%

North Shore News/local newspaper

Material delivered to home

Email/e-newsletters

District website

Public/open house meeting/council meeting

Media (TV, radio)

Bulletins/flyers in public locations (i.e. library, community centre)

Phone

Miscellaneous

Do not want to be kept informed

• The North Shore News/local 
newspaper is the preferred way to 
keep informed about proposed 
plans by more than half of 
residents.

• Other methods mentioned include 
sending materials to personal 
residences, emails and e-
newsletters as well as the district 
website. 



Additional Comments
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• Although the majority of 
residents have no further 
comments, those who respond 
report a need for more info about 
the proposed plans, are in favour 
of the new facilities or have 
concerns regarding costs and 
overdevelopment.

Additional Comments

Total
(500)

%

Need more information 10

New facilities are needed/should proceed 10

Cost concerns (i.e. money could be used for other municipal needs, will increase 
taxes) 7

Concerns about overdevelopment 4

Should never sell municipal land/should be owned forever/could be leased 4

Dislike proposed location (i.e. will be noisy, increase traffic congestion, should 
stay residential) 3

Should combine services with North Vancouver 2

It's not necessary 2

Miscellaneous <1

No comment 68

Q.10) Do you have any final comments about the proposed plans?
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Respondent Profile

Total
(500)

%
Gender
Male 46
Female 54
Age Category
18 to 44 years 30
45 to 54 years 20
55 to 64 years 20
65 years or better 31
Refused <1
Household Composition
Couple with children at home 39
Couple with no children at home 31
Single with no children at home 23
Single with children at home 6
Refused 1
Years Lived in West Vancouver
5 years or less 10
6-10 years 14
11-19 years 22
20-24 years 14
25-39 years 19
40 years 5
More than 40 years 15
Don’t know 1
Average number of years lived in West Vancouver 23.4

continued

• The sample was weighted to 
match the most recent census 
data for the District based on 
gender, age and area of 
residence.
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Respondent Profile (cont’d)

Total
(500)

%

Area of Residence

V7V 39

V7W 21

V7T 20

V7S 20
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Questionnaire
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Intro/Screener 
 
Hello, I’m ___ of Mustel Group Market Research, a professional research firm. We are conducting 
a brief survey on behalf of the District of West Vancouver about a community initiative focused 
on public safety. Please be assured that all responses are anonymous and confidential. To ensure 
we speak to a broad mix of residents, may I please to speak to the person in this household, who 
is 18 years of age or over and whose birthday comes next? 
 
Persuaders—only if needed: 
 
• This is strictly an opinion survey; we are not selling or soliciting anything. 
• Your number was selected at random for participation in this research.  
• All responses are strictly confidential and anonymous; your identity is never revealed to 
 anyone else, including the client. 
• The survey will take about 6-7 minutes to complete depending on your responses. 
• The survey has been commissioned by the District of West Vancouver and seeks your input 

on an important public safety project which will serve the entire community. 
• CONTACT IF REQUIRED: Jessica Delaney, Director of Communications, 604-925-4736, 

jdelaney@westvancouver.ca  
 
A. GENDER [OBSERVE & RECORD]   

MALE  

FEMALE  
 
B. First of all, may I please confirm your postal code? 
 
 WATCH AREA QUOTAS 
 
1a. As you may or may not be aware, the District of West Vancouver requires up-graded facilities 

for the West Vancouver Police, and for West Vancouver Fire & Rescue Services. Have you 
read or heard anything about proposed plans for up-graded facilities? 

 
  Yes 
  No SKIP TO Q.2 
 
1b. What have you read or heard about the proposed plans? PROBE: Anything else? PROBE 

FULLY  
 

1c. And where have you read or heard this information?  DO NOT READ LIST. PROBE- 
Any other sources? 

 
 PUBLIC/OPEN HOUSE MEETING/COUNCIL MEETING  
 NORTHSHORE NEWS/LOCAL NEWSPAPER 
 DAILY NEWSPAPER 
 WORD OF MOUTH/FRIENDS/RELATIVES/NEIGHBOURS 
 DISTRICT WEBSITE 
 ENEWSLETTERS 
 COMMUNITY ASSOCIATIONS 
 POSTCARDS/MATERIAL DELIVERED TO HOME 
 OTHER: SPECIFY 
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READ SLOWLY:  
 

• The District of West Vancouver has identified a need for a new police station and 
fire hall that is built to post-disaster, seismic standards. It is being proposed that 
this new building include both the police station, and fire and rescue services, and 
that the building be located on the Municipal hall property, as it is already owned 
by the District, and is currently zoned for public utility. 
  

• The land on which the current police station is located was recently sold, subject 
to whether Council approves the redevelopment application. The new Public 
Safety Building will cost approximately $39.5 million dollars, it could be funded by 
proceeds from the sale of District land, which could include the 1300 Block of 
Marine Drive, the site of the current police station.  

  
You may have several questions, but we are interested in your opinions based on 
what you have heard to-date, or know about the proposed plans. 

 
2. Overall, do you support or oppose a new post-disaster Public Safety Building for West 

Vancouver? PROBE: Strongly or somewhat? 
 
b. IF NOT SUPPORT: Why is that? PROBE: Any other reasons? PROBE FULLY 
 
3a. Do you support or oppose the recommendation to locate the new Public Safety 

Building on the Municipal hall property? PROBE: Strongly or somewhat? 
 
 b. IF OPPOSE: Why is that? PROBE: Any other reasons? PROBE FULLY  
 
4. ASK ALL: An alternative site for the Public Safety Building is the District-owned lands 

at the 1500 block of Fulton Avenue at 15th Street.  
 Would you support or  oppose locating the new Public Safety Building on the 1500 

block of Fulton?  PROBE: Strongly or somewhat? 
 
 (Note: Answer options for all support questions include, but are not read out to 

respondents: Unsure, No opinion on issue) 
 
5a. Do you support or oppose the recommendation to have both the police station, and 

fire and rescue services located in one building together?  PROBE: Strongly or 
somewhat? 

 
 b. IF OPPOSE: Why is that? PROBE: Any other reasons? PROBE FULLY  
 
6. ASK ALL: An alternative is to only construct a new building for the police station, and 

seismically up-grade the current fire hall. The cost of upgrading Fire Hall No. 1 would 
be approximately the same as building a new one. But with this option, the site of 
the current Fire Hall, which is valued at $9 million dollars would not be available for 
community use, sale, or lease. 

 
Given the financial impacts of upgrading Fire Hall No 1, would you support or oppose  
only building a new police station, and seismically up-grading the current fire hall, 
instead of housing both facilities in one building?  PROBE: Strongly or somewhat? 
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7. As mentioned earlier, the new Public Safety Building would be funded primarily with 
sale of municipal land. Do you support or oppose using land sale proceeds for this 
purpose?  PROBE: Strongly or somewhat? 

 
 b. IF OPPOSE: Why is that? PROBE: Any other reasons? PROBE FULLY  
 
8. ASK ALL: The District of West Vancouver prefers to fund the Public Safety Building 

from District land sales without property tax increases but there are other funding 
alternatives. Which is your preference? READ LIST-RANDOMIZE ORDER 

 
Loans 
Property Taxes 
Internal financing through the Endowment Fund or District reserves 
Revenues from the sale of District lands 
A combination of the above 
 

9. How would you like to be kept informed about the proposed plans?  CHECK AS MANY 
AS APPLY 

 
PUBLIC/OPEN HOUSE MEETING 

 NORTHSHORE NEWS/LOCAL NEWSPAPER 
 EMAIL/ENEWSLETTERS 
 DISTRICT WEBSITE 
 MATERIAL DELIVERED TO HOME 
 OTHER: SPECIFY 
 
10. Do you have any final comments about the proposed plans? 
 
 
Demographics 
 
And, I have just a few more questions to ensure we are speaking to a broad cross-section of the 
community… 
 
A. Into which of the following age categories do you fall? 
 

18 to 24 years  

25 to 34 years  

35 to 44 years  

45 to 54 years  

55 to 64 years  

65 or better  
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B. Which of the following best describes your current household composition? 
 

Single with no children at home 
Couple with no children at home 
Couple with children at home 
Single with children at home 

 
C. Approximately how many years have you lived in West Vancouver? 
 
Thank you. That completes our survey.  
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