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O V E R V I E W   
 
During the OCP review process, participating residents 
identified what they believed to be the major 
challenges facing West Vancouver.  These challenges, 
described below, are a product of both local and 
regional forces which some fear could threaten to 
change the community and their way of life.  Certain 
challenges arise from changing life styles, while others, 
such as an aging population, are beyond our control.  
Each must be addressed in a manner that 
acknowledges and strengthens collective community 
values. 
 
As a community, West Vancouver will continue to 
change and evolve.  Our continued strength will be 
based upon our collective efforts to identify, anticipate 
and plan for change. 
 
West Vancouver is a community filled with individuals 
and community organizations that occasionally hold 
differing points of view.  Faced with changing 
conditions, unacknowledged differences or conflict 
can impede the development of strategies and 
innovative planning solutions.  Recognizing and 
working through differences can lead to a more 
inclusive process as well as creative, carefully thought 
out and responsible decisions.  As a result of this 
community plan process, West Vancouver residents 
have begun to search for cooperative solutions to a 
number of questions affecting their community.  Some 
of the challenging questions for further discussion about 
West Vancouver’s future include:   

 Where will West Vancouver’s current and new 
residents live, work and play in the future? 

 What types of homes, services and transportation 
choices will they want and need?  In what 
locations?  At what scale?   

 What types of social relationships will be important?  
How will residents’ arts, cultural, recreation and 
commercial needs be met?   

 What will neighbourhoods look like?   
 What will the quality of the natural environment be? 

– air and water quality, forests and creeks?  What 
can be done to preserve and enhance the natural 
environment? 

 How can these questions be addressed in a 
manner that will contribute to the well-being of 
residents, the preservation of the quality of life in 
West Vancouver and a healthy region? 

 
The answers are often complex.  West Vancouver 
residents have diverse and changing needs and 
desires.  The challenge is to identify, balance and 
respond to these many interests in a manner that 
continues to enable a desirable and sustainable 
community.  Examples of some of West Vancouver’s 
challenges for the future include: 
 Demographics and Housing, 
 Health and Social Services, 
 The Natural Environment, and 
 Managing Change 
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D E M O G R A P H I C S  A N D  H O U S I N G   
 
West Vancouver’s demographic profile has shifted from 
a fairly homogeneous population of mostly young 
families with children to one of increasing diversity and 
a greater proportion of older residents and smaller 
families.  (For detailed statistic see the Context section 
of this document)  However, as land values increase, 
existing housing stock becomes more expensive and 
choices become more limited. Many people -young 
professionals, teachers, city workers, service industry 
employees and especially older residents—cannot 
afford to live here.    
 
Changes such as increased age, single households, a 
desire for less upkeep or more convenience and 
increased housing costs have significantly increased 
demand for smaller homes-duplexes, town homes, and 
low-rise apartments.  With West Vancouver’s 1950’s 
designated apartment and duplex zones almost fully 
built out, potential for new development of these 
housing forms in convenient locations is limited.  The 

undeveloped Upper Lands can accommodate some 
of this demand through policies to allow for controlled 
growth and the creation of compact neighbourhoods 
offering housing variety.  Existing neighbourhoods also 
face the issue of what changes may be appropriate to 
maintain the viability and vitality of our community, but 
the opportunities are more limited.   
 
The community has indicated a desire to explore the 
various issues. It is clear at this time that a greater 
understanding of the changes occurring in our 
community is required, as well as an in-depth 
community dialogue on what changes we may be 
willing to accommodate to maintain a healthy 
community and what the trade-offs of various 
responses may be.  The need to address this challenge 
is recognized in the Plan, without predetermined 
outcomes, and the process is outlined for further 
analysis, community discussion and planning. 
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H E A L T H  A N D  S O C I A L  S E R V I C E S     
 
West Vancouver is one of the healthiest, wealthiest and 
most highly educated communities in Canada.  
Residents value the community’s living, working and 
leisure opportunities, and recognize that these assets 
are an important part of the community’s sense of well-
being.  Access to comprehensive health and social 
services is also fundamental.   
 
West Vancouver’s growing proportion of older residents 
will require a considerable increase in health, support 
and housing services to meet their varied needs.  The 
community’s increasing cultural diversity requires 
ongoing evaluation of how programs and services are 

delivered.  The needs of West Vancouver’s children, 
youth and families must continue to be recognized, 
embraced and fulfilled.   
 
As a result of cutbacks in funding for programs, services 
and facilities from senior levels of government, meeting 
these changing needs presents a considerable 
challenge.  There will be increasing demand for 
municipal involvement in defining local area needs, 
helping to develop more effective and efficient 
strategies to address them, and coordinating the 
delivery of services. 
 

 

T H E  N A T U R A L  E N V I R O N M E N T   
 
West Vancouver has spectacular natural areas, 
sensitive ecosystems, and diverse terrain and 
landscapes.  Residents construct their homes and 
gardens in these environments, and have a strong 
desire for sunlight, views, and access to beaches, trails 
and creeks.  These desires must be balanced with site 
planning policies that protect natural habitats and 
features - creeks, trees, forest and foreshore - and are 
sensitive to the challenges of building on steep terrain.  
Roads, driveways, and parking areas required to 
provide access for private vehicles to individual lots 
can have significant impacts on air and water quality, 

drainage, slope stability, and green space.  Innovative 
development, land use, servicing and access models 
need to be explored to better address these impacts in 
the future.  If West Vancouver residents wish to preserve 
and protect the natural attributes of the community 
they must ensure that environmental considerations are 
an integral part of growth management, land use, and 
transportation planning, and the municipality must be 
proactive in promoting leadership in environmental 
management and best practices. 
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M A N A G I N G  C H A N G E   
 
West Vancouver is part of a larger region that faces 
significant growth pressures.  According to the 2001 
Census, the Greater Vancouver area has an estimated 
population of 2 million residents, making it the third 
largest metropolitan area in Canada.  BC Stats growth 
projections for the region are for 2.7 million residents by 
2021.  Regional growth pressures mean that demand 
for housing in attractive areas such as West Vancouver 
will remain high.  But there are limits to growth in West 
Vancouver.  The majority of undeveloped lands are 
protected as watershed, parks, and limited use 
recreation.  West Vancouver’s dramatic topography 
further limits the amount of useable land and increases 

development costs.  The First and Second Narrows 
Bridges restrict regional access.  These factors increase 
the desirability and cost of living in West Vancouver. 
They also are reasons that the policies of the Regional 
Plan restrict long-term development potential on the 
North Shore. 
 
We continue to be active participants in decisions 
affecting the Region, promoting measures that 
contribute to its long term sustainability, asserting our 
local values and recognizing the opportunities and 
responsibilities of being part of a larger community. 

 
 

R O L E  O F  T H E  C O M M U N I T Y  P L A N    
 
The Community Plan and its underlying principles are 
the guides or tools for working through these 
challenges.  It provides a framework for the current and 
future actions required to fulfill its goals.  Further studies 
and discussions outlined in the Plan help ensure that the 
issues will continue to be addressed and that the 
community is able to take effective steps towards its 
vision. 
 


