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DISTRICT OF WEST VANCOUVER 
750 17TH STREET, WEST VANCOUVER BC V7V 3T3 

COUNCIL REPORT 
Date: Mach 17, 2025
From: Emily Dicken, Director, North Shore Emergency 

Management
Subject: 2025 Union of BC Municipalities Community Emergency 

Preparedness Fund Emergency Operations Centres Equipment and 
Training

File: 0055-20-UBCM

RECOMMENDATION 
THAT: 

1. The application submitted to the Union of BC Municipalities (UBCM)
Community Emergency Preparedness Fund (CEPF) under the stream of
“2025 Emergency Operations Centres Equipment and Training” in the
amount of $120,000 be endorsed; and,

2. Council supports the District of North Vancouver, in partnership with North
Shore Emergency Management (NSEM), to provide overall grant
management for the project and funds.

1.0 Purpose 
The purpose of this report is to seek resolution and Council support for the 
application submitted to the UBCM CEPF under the stream of “2025 
Emergency Operations Centres Equipment and Training” grant. 
North Shore Emergency Management (NSEM) has applied, on behalf of 
the three North Shore municipalities, to the CEPF under the funding 
stream, “2025 Emergency Operations Centres Equipment and Training” 
grant, for a project titled “2025 EOC and DOC Enhancement and training.” 

NSEM staff will manage the project and provide periodic updates to the 
NSEM Strategic Leadership Committee.

2.0 Legislation/Bylaw/Policy 
This work directly supports the roles and responsibilities of NSEM outlined 
in West Vancouver Emergency Plan Bylaw No. 4309, 2002 as well as 
North Shore Disaster Bylaw No. 4485, 2006.  

3.0 Council Strategic Objective(s)/Official Community Plan 
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Strengthening the EOC with further training and new equipment 
purchases is directly supporting the North Shore Disaster Bylaw, that 
encourages tri-municipal preparedness and response to emergencies.  
 

4.0 Financial Implications 
The maximum available funding for each local authority under this grant is 
$40,000. This grant application has been submitted in partnership with the 
three North Shore municipalities; as result of this partnership, the total 
eligible project funding request from UBCM is for a total of $120,000.00. 
 

 
5.0 Background 

The emergency management obligations of the three North Shore 
municipalities are met by NSEM, whose role in supporting the prevention 
of and response to municipal emergencies is based on the Emergency 
and Disaster Management Act and reinforced through bylaw.  
 
NSEM (and thereby the North Shore municipalities) have agreed to 
establish a tri-municipal Emergency Operations Center (EOC) in the event 
of a regional emergency. Additionally, municipal engineering and fire 
departments may establish a Department Operations Centre (DOC) if 
needed. 
 

6.0 Analysis 
6.1 Discussion 

NSEM performs essential emergency management functions, including 
planning and maintaining a fully equipped EOC for use by all three North 
Shore municipalities.  
 
This grant proposal aims to increase interoperability between DOCs and 
the EOC through an exploratory report, as well as a contingency fund to 
action outcomes of the report. It also aims to support the continued 
training of municipal staff to work in the EOC. Finally, the proposal intents 
to procure update radio equipment for the North Shore EOC Radio Room, 
as some of the existing equipment is reaching end of life.  
 
Grant funding for the CEPF is provided by the Province of BC and 
administered by UBCM. The CEPF is a suite of funding programs 
intended to enhance the resilience of local governments and their 
residents in responding to emergencies.  
 
The 2025 CEPF application form was submitted for the January 2025 
intake, but Council resolutions from all partners, which can be submitted 
after the fact, are required to complete the submission. 
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6.2 Climate Change & Sustainability 
Due to the increased frequency and magnitude of natural hazard events 
on the north shore we are seeing an increased need for the North Shore 
EOC to support the operational response requirements of the District of 
West Vancouver and the two other North Shore municipalities.  

6.3 Other Communication, Consultation, and Research 
This grant application was presented to the NSEM Strategic Leadership 
Committee and direct support was provided by District of West Vancouver 
Fire Chief and the Deputy Municipal Manager, who both represent the 
District of West Vancouver on this committee. 
NSEM will continue to work with municipal staff from related departments 
to ensure the specific needs of each municipality are considered in this 
project. 

7.0 Options 
7.1 Recommended Option 

THAT Council supports the submission of the application to the 
Community Emergency Preparedness Fund under the stream of “2025 
UBCM Community Emergency Preparedness Fund Grant Application -- 
Emergency Operations Centres Equipment and Training” project;  
AND THAT Council commits to the District of North Vancouver providing 
overall grant management for the project, on behalf of the District of West 
Vancouver. 

7.2 Considered Options 
THAT Council provides staff with alternative direction.  

8.0 Conclusion 
The grant proposal will enhance public safety and operational readiness 
across NSEM, the District of West Vancouver, and North Shore project 
partners, and will increase the level of disaster resilience across the North 
Shore  

 
Author: 

 

   Emily Dicken 
 
Appendices: (List and label)  

1. UBCM CEPF 2025 EOC grant - Application 
2. UBCM CEPF 2025 EOC grant - Budget 
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Name of Applicant

Funding Program/Stream

Project Name/Application #

Proposed Expenses Calculation Total Cost
DOC & EOC Interoperability Assessment Report Max available budget. $20,000.00
Action critical recommendations Depending on recommendations $65,000.00
EOC Exercise $15,000.00
EOC Training $15,000.00
NSEM Radio Equipment Radio: $2000. Box: $1000. Installation, 

training and contingency: $2000
$5,000.00

Total: $120,000.00

BUDGET
The budget is required to be submitted as part of the application package.  For each proposed expense, provide a 
calculation that explains how the cost was determined.  For example, for incremental staffing provide the wage and 
proposed number of hours; for the purchase of items, provide the quantity and unit price.  Additional rows can be added as 
needed.

Proposed Budget

District of North Vancouver (NSEM)

EOC Equipment & Training

File Number: LGPS-11664
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